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EXECUTIVE SUMMARY

ERM India Pvt. Ltd. (ERM) was commissioned by Deutsche Entwicklungs- und
Investitionsgesellschaft ("DEG"), Asian Development Bank (ADB) and Asian Infrastructure
Investment Bank (AIIB) (hereinafter collectively referred to as “Lenders”) to conduct an
independent Environmental and Social Due Diligence (ESDD) for proposed 584 MW gas fired
combined power cycle project located in Sonargaon, Narayanganj, Bangladesh (“Project”). A
consortium led by Strategic Finance Limited named “SFL Unique Nebras Meghnaghat Power
PLC” ("SUNMP"), is developing this project. It is understood that Lenders are evaluating
opportunity of equity investment in the project and have appointed ERM as Lenders’ E&S
Advisor (LESA) to support their due diligence prior to financial close as well as for periodic
monitoring during the investment period.

As part of this engagement, ERM has so far conducted initial ESDD in January 2021 followed
by five periodic E&S compliance monitoring of the project during construction phase and one
periodic E&S compliance monitoring of the project during operation phase. This report present
findings/observations of the 1t operation phase EHSS compliance monitoring audit.

CURRENT PROJECT STATUS

The Engineering, Procurement and Construction (EPC) Contract is awarded to M/S General
Electric Global Services (GmbH) whereas M/S Tractebel Engineering Pvt. Ltd. has been
identified as the owner’s engineer. The EPC Contractor has made consortium with NEPC and
have commenced site construction activities. Review of the Monthly Progress Report (MPR)
shared by SUNMP for March 2024 indicated the progress status as stated below:

e 10.919 M LTI free manhours achieved at site.

e Completed successful close out of all Customer raised Commissioning Observations.

e BSCD add-on works started; piping, valves, Heat Exchanger, cable pulling, etc.

e Plant is in forced outage from 27th February due to Gas/Grid limitations.

e 99.9% material already received at site. SCLD few supplies remain.

e Punchlist completed 3048/3077, Balance 29 Nos.

e 245/245 Nos. Sub-system Walkdown and NOCC completed.

e Customer special tools handover completed, and all tools located in Warehouse.

e Library Rack shelves installed, and hard copies of documents shifted to Library.

e Significant progress on Final Commissioning Documentation (FCD)

e Site cleaning in preparation for final closing.

e Plantation of greenery and tree continued site wide.

ENVIRONMENT LINKED OBSERVATIONS

Wastewater recycling: Review of the site clearance conditions requires SUNMP to develop
and implement a plan to facilitate 100% wastewater recycling during operations. However,
discussion with EPC consortium reveals that as per the design both Effluent Treatment Plant
(ETP) and Sewage Treatment Plant (STP) to be installed and operated will be having two
separate outfalls with no provision for wastewater recycling. As verified during the current
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visit, SUNMP has applied for exemption of 100% water recycling requirement as mentioned in
the condition no.5 of EIA report vide letter no. UMPL777 -DOE-L-2001 dated 25 March 2024
from DoE. In the letter SUNMP has committed to achieve 75% water recycling although a
feasibility report to this regard is yet to be prepared and submitted. It is therefore
recommended to develop a feasibility plan/report for 75% wastewater recycling for project
operations and take action as per the response of DoE against the exemption/waiver letter on
this condition.

BERC Registration for Gas Supply Pipeline: With COD declared in January 2024, SUNMP
has written to TGDCL vide letter dated 3 Dec 2023 seeking sharing of the BERC license for gas
supply pipeline. However, copy of the same is yet to be shared for review and validation.

Hazard Identification & Risk Assessment: Documentation review indicates that SUNMP
along with the O&M contractor — NEPC-S has developed a HIRA matrix as well as an Al matrix
to for operations to include the potential environmental impacts. However, the site has not
done any risk classification of the aspects as per the significance of impact. The following
operations and areas were also missing in the environment AI matrix: Acid-Alkali Storage, ETP
& STP operation, Gas Pipeline, Cooling Tower, Raw Water Sourcing.

E&S Management Plans: The site has developed following plans/procedures for operation
phase as per the ESMP requirements: Air Quality Management, Waste Management,
Occupational Health & Safety, Environment Monitoring Plan and Incident Investigation. The
above-mentioned procedures are effective from 1 January 2024. Wastewater management
plan is yet to be developed. The site need to update the management plans according to the
gaps identified as part of the E&S Monitoring Report.

Noise Barrier wall: The site has prepared a Noise Prevention and Control Plan for operations
with noise barrier wall (~3m height) reportedly to be constructed on top of the project
boundary wall for which the budget has already been approved by SUNMP Board of Directors.
Reportedly construction of boundary and retaining wall is expected to commence in Dec 2023
and be completed by Mar 2024, with the installation of noise barrier expected to be completed
by August 2024. As noted during the current visit, construction of boundary wall is still found
to be under progress in certain stretches of the project area.

Environmental Monitoring: As per monitoring report dated February 2024, treated effluent
from ETP has not been monitored as per compliance with the inland surface water discharge
standards specified in Schedule 4 of the BECR, 2023. Reportedly the site has installed a
Continuous Emission Monitoring System (CEMS) for both main and bypass stack. Review of the
online real time values indicate negative values for NOx (-3.56 mg/m3) with PM values also
noted for both main stack (6.55 mg/m3) and bypass stack (24.15 mg/m3). Considering
natural gas is being used as a fuel, the reason for such high PM concentration in flue gas could
not be validated and is ascertained largely due to calibration issues with CEMS, which is
reported to be pending.

Green House Gas (GHG) Emissions: With project COD declared in Jan 2024, SUNMP is yet
to undertake annual quantification of GHG emissions during operations in accordance with
internationally recognized methodologies and good practices viz IPCC guidelines for National
GHG inventories. However, the site has started calculating GHG emission internally which does
not ensure adherence to proper scope, methodology following IPCC guidelines.
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HEALTH & SAFETY LINKED KEY OBSERVATION

Electrical Safety: The site has appointed supervisor having valid competency certificate from
Electricity Licensing Board having validity till 13 January 2025 for undertaking Class B and C
type electrical equipment installation and maintenance. However, the supervisor is not
competent to undertake Class-A type electrical installation as per the provision of Bangladesh
Electricity Rules, 2020. Also as noted, the electrical wiring and earthing of the operational units
onsite were not found to be subjected to annual review and certification by government
licensed Wiring Inspector or Institution as per Bangladesh Labour Rules (BLR), 2015
requirements.

Machine & Equipment Safety: Inspection records are not maintained in prescribed format
(Form 24) as specified in the Bangladesh Labour Rules (BLR), 2015. Regulatory Metering
Station (RMS) at the main plant site is not found to be adequately access controlled with
secure fencing found to be lacking at one end of the RMS area.

Workplace Safety: As observed during the physical visit, the scaffolds set up for the
construction of the boundary wall near the security room and dormitory building is not found to
conform to the safety standards prescribed in BNBC, 2020. Key gaps/deviations identified -
lack of scaffold tagging system, no toe boards & guard rails, planks serving as platform not
secure and observed to be deteriorated, etc.

Hazardous Chemicals: Provision of spill kits and chemical neutralizing material was found to
be lacking at the following chemical storage and handling areas viz. water purifying chemical
storage room (DM Plant), bulk acid & alkali storage unit and bulk diesel storage (fire pump
room) as per specific MSDS requirement. Display of hazard labels and precautionary signages
also found to missing on bulk storages of diesel, HCI, NaOH and NaOCI.

Occupational Health Surveillance & Monitoring: SUNMP has developed an occupational
health surveillance checklist for operations workforce which is to be implemented on an annual
basis. As discussed, the O&M team is yet to undertake pre-employment medical examination
of the operational workforce (~80) through a registered practitioner and issue a certificate of
fitness in Form 26(A) and maintain the heath examination records in Form 26 as per the
provision of the BLR, 2015. Furthermore, the site has also not developed and implemented an
Occupational Health Surveillance Procedure to this regard.

Life & Fire Safety: Documentation review indicate that the site has obtained approval of the
firefighting floor plan from BFSCD for the operational buildings which covers total floor area of
389989.4 sq. ft. The site has obtained fire license (Building Usage Class: Essential Service E-3
valid till 30 June 2024) for total floor area of 400371 sq. ft. The site needs to update fire
license as per the floor area of the buildings mentioned in current approved firefighting floor
Plan. Based on site visit undertaken for sample buildings within the project, following key
gaps/deviations have been identified:

e Nitrogen plant building, hypochlorite dosing unit building (for STP) and bulk acid and
alkali storage unit not found to be covered in the BFSCD approved firefighting plan
dated 28 Nov 2023.

e The sprinkler system installed at the diesel storage area, were found to be lacking
sprinkler heads.

e Installation of smoke and heat detection system is currently pending at the raw water
pump house as per the approved fire safety plant.
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Furthermore, with respect to fire safety, SUNMP is yet to engage a third-party agency for
annual inspection and maintenance of the active and passive fire protection system onsite as
per BNBC, 2020 norms.

SOCIAL LINKED OBSERVATION

Overtime and minimum wage rate compliance: Non-conformity with rest to overtime
payment rate and revised minimum wage rate for construction workers (published in August
2021), were highlighted in previous audits. SUNMP has agreed to ensure payment of
differential amount of overtime hours performed and minimum wage payment to eligible
workers to ensure compliance requirement. In this regard, a detailed assessment on
differential amount for eligible workers is prepared.

Releasing of the differential amount is not being initiated now, in view of potential business
interruption related risk that were discussed in detail during ERM’s 4" E&S monitoring visit. In
ERM’s 5t E&S Monitoring visit (Feb 2024), it was apprised that project COD was achieved on
19t January 2024 and calculation of differential amount is completed and it has considered
period till January 2024. Next steps towards payment release includes formation of back wage
committee, Bank Account opening for depositing the fund for differential amount and the
initiating payment to eligible construction workers. It was also apprised that payment disbursal
is likely to be initiated by May/June 2024.

In ERM’s 6t E&S visit, it was observed that there has not been any further progress towards
disbursement of differential amount since previous audit period.
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1. INTRODUCTION

1.1 BACKGROUND

ERM India Pvt. Ltd. (ERM) was commissioned by Deutsche Entwicklungs- und
Investitionsgesellschaft ("DEG"), and Asian Infrastructure Investment Bank (AIIB) (hereinafter
collectively referred to as “Lenders”) to conduct an independent Environmental and Social Due
Diligence (ESDD) for proposed 584 MW gas fired combined power cycle project located in
Sonargaon, Narayanganj, Bangladesh (hereinafter referred to as “Project”). Unique Hotel &
Resorts Limited (UHRL) is the major sponsor of the project with 51% shareholding. A
consortium led by UHRL named “SFL Unique Nebras Meghnaghat Power PLC” (hereinafter
referred to as "SUNMP” or “Company”), is developing this project. It is understood that
Lenders are evaluating opportunity of equity investment in the project and have appointed
ERM as Lenders’ E&S Advisor (LESA) to support their due diligence prior to financial close as
well as for periodic monitoring during the investment period.

1.2 OBJECTIVES

As Lenders’ environmental and Social Advisor (LESA), ERM’s overall role is to to support
Lender’s investment decision and follow-up approach by independently assessing the
Company’s operations and activities (existing and planned) against the Assessment Framework
(see Section 1.3). ERM is required to identify gaps, describe necessary mitigation and
management measures, assist the finalization of the ESIA report in accordance with the
lenders’ environmental and social safeguard policies and follow-up actions. This will be followed
by periodic Environmental and Social (E&S) Monitoring i.e. quarterly during construction
phase, quarterly for 15t year of operations and annually during operation for the following 2
years to verify compliance within assessment framework (Refer Section 1.4).

1.3 WORK SCOPE - PERIODIC E&S MONITORING

The E&S Monitoring will be undertaken during both construction and operational phases in
order to verify compliance within the assessment framework stipulated, which will include
verifying the following:

e adequacy of the Company’s E&S monitoring report.

e adequacy of the Company and contractor staffing and expertise to properly execute and
monitor the E&S aspects of the operational activities.

e implementation status of the contractually agreed Environmental and Social Action Plan
(ESAP) and all related processes and documents, as well as any deviations.

e adequacy of the Environmental and Social Management System.

e the implementation status of the Environmental and Social Management & Monitoring
Program (ESMP) under special consideration of CO2 emissions (considering use of gas /
HFO).

e general site condition and cleanliness, and work execution.
e any known contractual problems with sub-contractors.

e any changes in the original operational plan and their impact.

~
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e any indications for concerns with regard to the relation with local communities, former
landowners (or users) or workers.

e any impacts on livelihoods.

o effectiveness and efficiency of stakeholder engagement and GRM.

1.4 APPLICABLE REFERENCE FRAMEWORK

The E&S Monitoring was carried out against the following the Assessment Framework

e Applicable local, national, international environmental, social (including occupational health
and safety) legislation, and guidelines.

e ILO conventions covering core labour standards and the basic terms and conditions of
employment.

e DEG Exclusion List.

e AIIBs ESP, ESSs and ES Exclusion List

e IFC Performance Standards (PS) 1-8, January 2012.

e World Bank Group General Environmental, Health and Safety (EHS) Guidelines, April 2007.

e World Bank Group General Environmental, Health and Safety (EHS) Guideline for Thermal
Power Plants.

e World Bank Group General Environmental, Health and Safety (EHS) Guideline for
Transmission Lines.

e World Bank Group General Environmental, Health and Safety (EHS) Guideline for Gas
Distribution System.

e IFC s Stakeholder Engagement Handbook.

e Good Practice Handbook on Cumulative Impact Assessment and Management: Guidance
for the Private Sector in Emerging Markets; and

e Recommendation of the Council on Common Approaches for Officially Supported Export
Credits and Environmental and Social Due Diligence.

1.5 ERM TEAM

A three-member ERM team had conducted the physical site walk around and consultations
from 06-08 May 2024 as part of the 15t E&S monitoring exercise undertaken for the project
operation phase. The composition of the ERM team were as follows:

e Subhradeb Pramanik (Environment, Health and Safety Specialist & Team Leader):
Subhradeb Pramanik holds a Master Degree in Environmental Science and is presently
working as a Partner at ERM India in Kolkata office. He has over 16 years of experience in
field of EHS audits, due-diligence, site assessment and environmental impact assessments
(EIAs) studies. Over the years he has played a key role in managing numerous projects in
oil & gas, roads, mining, chemical, manufacturing, power and transmission sector. His
primary focus and experience lies in the development and implementation of management
systems, compliance monitoring, regulator reviews and EHSS performance audits. Apart
from this he has also worked as a key EHS auditor for both Inogen Group and ARCADIS
SENES India to support the implementation of their Due Diligence and Phase I & 2

~
~
N

Z ERM CLIENT: SFL Unique Nebras Meghnaghat Power Limited
> PROJECT NO: 0575406 DATE: 21 June 2024 VERSION: 01 Page 6

Al
7

=
-
7



1ST OPERATION PHASE E&S MONITORING REPORT - 584 MW GAS FIRED INTRODUCTION
COMBINED CYCLE POWER PROJECT IN SONARGAON, NARAYANGANJ,
BANGLADESH - JAN-MARCH 2024

programs for nearly 50 projects for key multinational clients in textile, metallurgical,
chemicals and building sector.

Tufail Khan (Social Specialist): Tufail Khan is a Senior Consultant with the Impact
Assessment & Planning Practice at ERM India Pvt Limited. Over his 14 years of experience,
Tufail have worked with SENES Consultants India Pvt (A Canadian Environment
Consultancy firm), THDC India Ltd (A Mini Ratna PSU in Hydro power generation projects)
and currently with ERM India Pvt Ltd at Gurgaon. Carrying out studies related to Social
Impact Assessment and Resettlement & Rehabilitation have been his core functional areas
throughout his total experience. Construction projects, Hydro power project, Thermal
power projects, Wind power projects, solar power projects, mining projects etc. are the
sectors wherein he has been actively involved and worked. Tufail has also long experience
of implementing Resettlement & Rehabilitation action plan and working with communities
at very grass root level.

Debojyoti Kundu (Environment, Health and Safety Consultant):

Debojyoti holds a master degree in Environmental Engineering and presently working at
the capacity of consultant based out of ERM’s Kolkata office, India. Debojyoti has Six Years
of demonstrated experience in Aluminum, Manufacturing, Textile, Pharmaceuticals and
Thermal Power Industry and advisory services across industrial sectors in South Asia
(India, Bangladesh). Debojyoti has strong experience in conducting EHS Assessments
(Environmental Health & Safety assessments, Compliance, Management Systems.),
Sustainability Reporting, Wastewater Treatment, Hazardous Waste Management, Energy
Conservation, Occupational Health, and Safety.

1.6 APPROACH - E&S MONITORING
The approach to the E&S Monitoring was broadly divided into the following tasks:

Kick of Meeting
Desktop based documentation review.

Physical visit to the site and consultation with SUNMP and EPC representatives;
stakeholders such as workers and affected communities.

Reporting

1.6.1 KICK OFF MEETING

The site visit began with a kickoff meeting with the E&RS management representative of
SUNMP, GE-NEPC consortium (EPC) and NEPC-S O&M team at the SUNMP site office. The
kickoff meeting helped in developing understanding on the current status of the Project
implementation and developments at the site. The ERM team also explained the purpose of the
assignment as well as shared the approach and key activities that were planned in the course
of the monitoring.
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Applicable local, national, international environmental, social (including occupational health
and safety) legislation, and guidelines.

1.6.2 DESKTOP DOCUMENTATION REVIEW

A virtual Data Room (VDR) was created before commencement of the review wherein SUNMP
had uploaded the relevant documents, as shared through an information request list. The
relevant Project documents pertaining to the EHS, and social compliances identified in the
ESAP and ESMMP were reviewed at the site. This was aimed at understanding the ongoing
implementation, record maintenance, internal monitoring and reporting and mandatory
regulatory compliances required for the project. The list of documents reviewed as part of the
E&S monitoring exercise has been furnished under Appendix B.

1.6.3 SITE VISITS & CONSULTATIONS

The ERM team accompanied by the representatives of the Project team undertook site visits of
the key Project components to assess the status and compliance with respect to EHS and
social/labour issues and legal obligations. During the site visit the team made physical and
visual inspection/verification of the construction and operation phase activities and on-site
management of EHS and labour issues. This was followed by the consultations with the project
affected communities and worker groups. Key activities undertaken during the course of the
E&S monitoring visit is presented in Table 1.1 below.

TABLE 1-1 SITE VISIT & INTERVIEWS - KEY ACTIVITIES PERFORMED

S. No Date Activities

1. 6 May 2024 e Opening Meeting with SUNMP site team and GE senior
Management.
Discussed current project execution status.

e Review of site-specific EHS Procedures and checklist,
existing permits, licenses and associated records,
Discussion on ESMP implementation status with NEPC
and GE EHS Team.

e Review of stakeholder engagement records, GRM
records and discussion on progress of LRP
implementation.

e Review and detailed discussion on documentary
evidence of other HR and labour compliance related
pending actions items as per the ESAP.

2. 7 May 2024 e Walkthrough at Work area belonging to NEPC
subcontractors (Man is Power, Meghna Enterprises),
Occupational Health Centre, Jetty area, RMS area,
Chemical Storage Area, Effluent Treatment Plant (ETP),
Hydrogen Building, Batching Plant Area etc. inside
power plant premise.

e Walkthrough the material laydown and worker camp
area along with site representatives and discussion with
housekeeping team, drivers’ security personnel (Elite
Security).

e Consultation with local community at Doodhghata
village;

e Consultation with LRP implementation agency at their
site office in Doodhghata village.
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S. No Date Activities

3. 8 May 2024 e Discussion with SUNMP senior management regarding
findings and overall progress status of ESAP at
Corporate Office in Dhaka.

1.6.4 REPORTING

Information from various sources and direct observations made by ERM have been collated and
compared against the reference framework components along with status of the compliance
with respect to project ESAP, ESMMP and legal requirements.

1.7 LIMITATIONS & ASSUMPTIONS

While this assessment has endeavored to provide a comprehensive review against the
requirements of the Applicable Standards, however, there remain certain limitations to the
assessment that should be considered:

e This report is based on the site walkthrough, stakeholder consultations and review of
information made available to ERM till date. Note that the findings in this report are subject
to change depending upon other information that may come up in future. We cannot
guarantee that these activities will necessarily yield complete information.

e The independent review is a high-level assessment of environmental and social risks/issues
and should not be construed as a detailed legal compliance review to the conditions
stipulated by enforcement agencies in the regulatory approvals and limited to the
environmental and social approvals already accorded to the Project and shared with ERM.

e The findings and observations made herein are based on application of professional
judgement. The findings should be viewed in the context of the applicable scope and
objectives of the study and the limitation on time and resources made available to the
consultants for the successful completion of the study. Kindly also note that the scope of
work did not include any sampling, analysis of environmental media, collection of primary
data, engineering design or development of technical specifications or cost estimates
among others.

1.8 USE OF THE REPORT

ERM is not engaged in consulting or reporting for the purpose of advertising, sales promotion,
or endorsement of any client interests, including raising investment capital, recommending
investment decisions, or other publicity purposes. Client acknowledges that this report has
been prepared for their exclusive use and agrees that ERM reports, or correspondence will not
be used or reproduced in full or in part for such purposes and may not be used or relied upon
in any prospectus or offering circular. Client also agrees that none of its advertising, sales
promotion, or other publicity matter containing information obtained from this assessment and
report will mention or imply the name of ERM.

Nothing contained in this report shall be construed as a warranty or affirmation by ERM that
the site and property described in the report are suitable collateral for any loan or that

1,
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acquisition of such property by any lender through foreclosure proceedings or otherwise will
not expose the lender to potential environmental or social liability.

ERM may grant other financial institutions involved in the financing of the Project ("Other
Parties") the right to rely on Services or work product generated by or for ERM pursuant to the
Contract ("Work Product”), provided that each Reliant Party is specifically identified by name,
any agreed consideration is paid, and that these Other Parties deliver to ERM, a signed copy of
ERM'’s standard reliance letter. The reliance letter shall govern the Other Parties’ right to rely
on the Work Product.

1.9 LAY OUT OF THE REPORT

The draft report is structured as under:

Section 1 (This Section):  Introduction

Section 2: Project Appreciation and Current Status of the Project
Section 3: ESAP & ESMMP - Compliance Status

Appendix A: Photo Documentation

Appendix B: List of Documents/Information Reviewed
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2. PROJECT APPRECIATION & CURRENT PROJECT STATUS

2.1 THE PROJECT

SFL Unique Nebras Meghnaghat Power PLC (SUNMP), a Joint Venture Company constituted by
the consortium consists of Nebras Power Investment Management, Unique Hotel and Resorts
Limited (UHL), Strategic Finance Limited (SFL) and GE Capital Global Energy Investment BV,
has been incorporated in the year 2018 for development of 600-Megawatt (MW) Gas based
Combined Cycle Power Plant (CCPP) project with net output of 588.31 at Dudhghata mauza in
Pirojpur union of Sonargaon upazila under Narayanganj district, Bangladesh. The consortium of
UHRL, GE and SFL has been selected by Bangladesh Power Development Board (BPDB),
Government of Bangladesh (GoB) through Unsolicited Proposal (USP) basis. The Lol (Letter of
Intent) was issued by BPDB on 25th June 2018. GE has made a consortium with NEPC for
project construction and commissioning activity. Corresponding agreements like Power
Purchase Agreement (PPA) with BPDB, Gas Supply Agreement (GSA) with Titas Gas
Transmission and Distribution Company Limited (TGTDCL), Implementation Agreement (IA)
with Power Division, Ministry of Power, Energy and Mineral Resources (MPEMR), GoB and Power
Grid Company of Bangladesh (PGCB) have also been executed. The proposed site is located in
21.07 acres of land to the South-west of the Dhaka-Chittagong Highway and right bank of
branch channel of Meghna River. This project is expected to be funded by Asian Infrastructure
Investment Bank (AIIB), DEG and OPEC Fund for International Development (OPEC Fund)
under financial advisory of Standard Chartered Bank (SCB). Summary of the project is
presented below:

TABLE 2-1 PROJECT DETAILS - SNAPSHOT

SUNMP 584MW Gas Fired Power Project

Location Dudhghata Mouza of Pirojpur union, Sonargaon upazila,
Narayanganj district, Bangladesh

Project owner SFL Unique Nebras Meghnaghat Power limited (SUNMP)
EPC Contractor General Electric Global Services (GmbH)

Area of Land 21.07 acres

proposed

Government Private Land from 343 landowners

Land/Private Land

Plant Load Factor 84.6% with minimum availability of 90%
Electricity 584 MW, however EPC Contractor has guaranteed 588.31
Generation MW

Unit Configuration Power block of 600 MW with HRSG, one steam turbine and
two generators

Fuel Type Natural Gas (NG)
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SUNMP 584MW Gas Fired Power Project

Gas Supply Titas Gas Transmission and Distribution Company Limited
(TGTDCL) through 20-inch diameter subsurface pipeline
across the Meghna River

Electricity Off-take Grid substation of PGCB through 400 kV Single Circuit (S/C)
line.

Grid Connection Nearest Grid Substation of PGCB which is to be located
around 800 meters from the project site across the Meghna
river near Summit Meghnaghat power project

2.1.1 PROJECT OWNER/COMPANY

SFL Unique Nebras Meghnaghat Power Limited (SUNMP) would be the proponent of the
proposed power plant. SUNMP has been duly incorporated under the Laws of People Republic of
Bangladesh in the year 2018 as a Limited company to develop, design, finance, build, own,
operate and maintain the proposed power plant. SUNMP is a multi-venture company of Nebras
Power Investment Management (23.88%), Unique Hotel and Resorts Limited (37.29%),
Strategic Finance Limited (38.81%) and GE Capital Global Energy Investment BV (0.002%).
Project is expected to be funded by AIIB, DEG and OPEC Fund for International Development
(OPEC Fund) executed through EPC contractor. Project contractual structure is presented in
Figure 2.1.

FIGURE 2-1 PROJECT CONTRACTUAL STRUCTURE

Sponsors

Stmtegl: Finance Limited | Unique Hotel & Resorts Ltd Nebr’:: [Horar Inv;s:nent GE Energy Capital
38.811% 37.298% nagement

Supply Contract

IEC Contract BPDB

Unique Meghnaghat
CSA Contract Power Limited

Gas Supply Agreement .
) Titas «

:

O&M Contract Transmission Facilities
—
NEPCS R i
Implementation Agreement
(1A)

Government of Bangladesh

Source: SUNMP

2.1.2 PROJECT LOCATION

The proposed project site for 584 MW gas fired Combined Cycle Power Plant (CCPP) by SUNMP
is located in Dudhghata Mouza of Pirojpur union, Sonargaon upazila, Narayanganj district,
Bangladesh. The site is about 1.46 km from Dhaka-Chattogram highway to the south-west,
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about 3.49 km south-west of the Sonargaon upazila headquarter and about 3.28 km away
from Mograpara bus stand by road. The project site is situated on the right bank of the branch
channel of Meghna River. The location of the proposed project site lies, geographically between
23°37'4.57"N; 90°35'19.23"E and 23°36'53.20"N; 90°35'34.55"E. The project location on
satellite imagery is presented in Figure 2.1.

2.1.3 PLANT LAYOUT

The proposed power plant would be consisting of main block area and auxiliary area. The main
block would be comprising of gas turbine hall, HRSG, steam turbine hall, main transformer,
and HV unit auxiliary transformer. The auxiliary area will include boiler make-up water
treatment plant, industrial wastewater treatment plant, chemical dosing room, mechanical
draft counter flow cooling tower, C.W. pump house, mechanical accelerated clarifier, raw water
intake pump house, comprehensive water pump house, service & firefighting water basin, raw
water basin and potable water basin, filter and sanitary wastewater treatment plant. A site
layout map is presented in Figure 2.3.
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FIGURE 2-2 PROJECT LOCATION - SATELLITE IMAGERY SNAPSHOT
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FIGURE 2-3 PROJECT SITE LAYOUT
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2.1.4 KEY PROJECT COMPONENTS

ERM has the following understanding of the Project, key project facilities and specific
requirements for the project operations:

e Single flow open circuit type gas turbine controlled by Local Control Cubicle and the
Central Control Room.

e Heat Recovery Steam Generator (HRSG) at downstream of gas turbine and
auxiliaries.

e Steam Turbine Generator plant and auxiliaries.

e Feed water system for delivering feed water from low pressure drum to the HRSG
economizer inlet header and supplies spray water of HP steam system, HP bypass
system and reheat steam system.

e Condensate system to deliver condensate accumulated into condenser hot well to the
LP steam drum of HRSG via the condensate extraction pumps.

e Cooling water system to supply make-up water for demineralized cooling water for
gas turbine oil coolers, gas turbine generator hydrogen coolers, steam turbine oil
coolers, steam turbine generator air coolers, pumps, steam and water samplers, air
compressors, and any other equipment requiring cooling water and to reject the
waste heat to the auxiliary cooling water via the closed cooling water coolers.

e Plant Water System to draw water from the Meghna River by 2 X 100% raw water
make-up pumps located in the intake water pump house. A closed cooling water
system employing Induced draft-cooling tower (IDCT) has been envisaged for each
proposed unit to minimize the plant water intake requirement.

e Wastewater Treatment System wherein the wastewater from De-mineralized Water
plant and other service area will be treated in the neutralizing pit and effluent
treatment plant to the required degree. The total effluent available after treatment
from effluent Treatment Plant will be utilized partially for plantation and the balance
effluent shall be routed to the outfall.

e A 400kV Gas Insulated Switchyard (GIS) for evacuation of power, import of power for
start-up / shut down / station auxiliary power through Unit Transformers.

2.1.5 KEY PROJECT FACILITIES

2.1.5.1 NATURAL GAS SUPPLY

As indicated in the ESIA Report daily requirement of Natural Gas would be approximately
96192 million standard cubic foot (mscf). The gas will be supplied by Titas Gas
Transmission and Distribution Company Limited (TGTDCL), which is at distance of 500-
700 m across the Meghna Branch Channel. Gas Supply Agreement (GSA) has already
been signed between TGTDCL and SUNMP. Reportedly and as observed the site has
already laid 20inch dia X ~600m pipeline across the Meghna River using horizontal
directional drilling (HDD). Leak test of the pipeline has also been completed with pipeline
currently under operation.
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FIGURE 2-4 GAS PIPELINE FINAL ROUTE MAP
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Source: SUNMP Project Final ESIA Report dated 18 September 2022

2.1.5.2 TEMPORARY JETTY

Two (02) temporary river jetty has been constructed with the following details:

e One (01) temporary jetty (40m X 20m) has been constructed for unloading of
construction material, heavy equipment and machinery brought to the site using
Meghna waterways. SUNMP has obtained permission from Bangladesh Inland Water
Transport Authority for use of foreshore waterfront of Meghna River for construction
of temporary Jetty, water pipeline & pump house and RCC guide wall.
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e In addition to this, Site is constructing another temporary jetty of approximate
dimension of 55m X 12m-16m having 600 MT material handling capacity, for
unloading of engines.

As observed and reported during the current visit, SUNMP is currently in the process of
decommissioning the jetties as the project is currently in operations stage.

2.1.5.3 POWER EVACUATION LINE

Power generated from the proposed power plant will be evacuated to the nearest grid
substation of PGCB through 400 kV Single Circuit (S/C) overhead transmission line.
400kV grid sub-station belonging to PGCB will be located around 800 m from the project
site. Evacuation of power from the proposed power plant will be done at 400 kV level.
The 400-kV single circuit transmission lines between power plant 400 kV substation and
PGCB grid sub-station, for this purpose, will be under the scope of this project. Further
detailed interconnection plan with PGCB nearest grid substation along with Load flow,
short circuit and transient stability with due consideration of capacity addition of
proposed 584 MW project will have to be carried out by SUNMP in coordination with
PGCB.

2.1.5.4 CONSTRUCTION CAMP/LAYDOWN AREA

A total of 12 acres land in Dudhghata mouza has been taken on temporary lease for
three years from Hamdard Laboratories (WAQF), a Bangladeshi Company for setting up
construction camp/laydown are. The land was filled up by SUNMP by using river sand up
to the road level for constructing temporary construction campsite. As the project has
entered operation phase, the construction camp will be decommissioned by August 2024.
The construction camp/laydown area presently comprise of the following:

e Office area and living area for SUNMP, GE and NEPC.

e Provision of warehouses comprising of shed warehouse as well as Class A & Class B
warehouses.

e Provision of material storage in open storage yards.

2.1.5.5 SEWAGE TREATMENT PLANT (STP) & DISCHARGE PIPELINE

Sewage generated from the site is currently being treated through a modular STP. The
STP would consist of Biological Oxidation tank, secondary sedimentation tank, sludge
tank and disinfection tank. The treated effluent is being discharged to a public sewage
channel through a 105 m long discharge pipeline.

In addition to the above with project now in operations, an Effluent Treatment Plant
(ETP) and STP has been installed and being operated in the main plant area to treat the
process wastewater and domestic effluent respectively prior to its discharge into the
abutting Meghna River.
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2.1.6 PROJECT ASSOCIATED FACILITIES

2.1.6.1 ACCESS ROAD:

The Project location will be accessed through an earthen branch road coming out from
Dhaka-Chittagong Highway. The distance between Highway and project site is
approximately 1.5 km. There is no alternate access road available for connecting the
site. ERM consider access road widening work as part of associated facility of the project
in view of the fact that SUNMP requires an access road to connect site location for
viability of the project, especially during construction phase for material transportation.

ESIA report mention that 0.1664 acres (0.0673 Hectare) from 27 landowners were
procured along the existing village road between Battala Bazar to Plant Gate for
widening and strengthening of existing village road that will also be used as access road
for the project. As observed during the site visit, the access road is currently being
widened by Local Government Engineering Department (LGED) under the Rural and
Culvert Maintenance Program.
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FIGURE 2-5 LAYOUT OF PROJECT FACILITIES
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Source: SUNMP Project Final ESIA Report dated 18 September 2022
2.1.7 CURRENT PROJECT STATUS

2.1.7.1 EPC CONTRACTOR

The Engineering, Procurement and Construction (EPC) Contract is awarded to M/S
General Electric Global Services (GmbH) whereas M/S Tractebel Engineering Pvt. Ltd. has
been identified as the owner’s engineer. The EPC Contractor has made consortium with
NEPC and have commenced site construction activities. Review of the Monthly Progress
Report (MPR) shared by SUNMP for March 2024 indicated the progress status as stated
below:
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e 10.919 M LTI free manhours achieved at site.

e Completed successful close out of all Customer raised Commissioning Observations.
e BSCD add-on works started; piping, valves, Heat Exchanger, cable pulling, etc.
e Plant is in forced outage from 27th February due to Gas/Grid limitations.

e 99.9% material already received at site. SCLD few supplies remain.

e Punchlist completed 3048/3077, Balance 29 Nos.

e 245/245 Nos. Sub-system Walkdown and NOCC completed.

e Customer special tools handover completed, and all tools located in Warehouse.
e Library Rack shelves installed, and hard copies of documents shifted to Library.
e Significant progress on Final Commissioning Documentation (FCD)

e Site cleaning in preparation for final closing.

e Plantation of greenery and tree continued site wide.

2.1.7.2 O&M CONTRACTOR

e The commercial availability for the month of March is 90% while the plant availability
is 100%. The plant is underutilized 93.44% at 85% budgeted Plant load factor
(PLF).

e No power generation in this month due to lower demand and a shortage of gas
supply, resulting in lower-than-forecasted utilization of the unit. The plant has
received 1.559 GWH import power. The plant total generation YTD 55.45 GWH.

e The Average Running Plant Utilization in the month of March is 0% and in YTD plant
running utilization 6.56% of budgeted PLF 85%.

e The plant has consumed 15 MSCF of gas for RMS operational purposes, specifically
for RMS line venting for nitrogen preservation.

e Review and commenting on the O&M manual provided by GE is currently underway.
Additionally, the preparation and review of plant standard operating procedures and
inspection forms are in progress.

e Preparation and updating of the spare parts list (including fast moving, slow moving,
and strategic items) and prioritized purchase requisitions are currently in progress.

e For March 2024, no Lost Time Incidents (LTIs), near miss and/or first aid incidents
were recorded, thus resulting in a cumulative total of 72 days without any LTIs since
the inception of PCOD.

2.1.8 STATUS OF E&S INDICATORS

2.1.8.1 EPC CONTRACTOR

The status of E&S indicators as obtained from the project MPR for March 2024 is
presented in Table below:

N
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1ST OPERATION PHASE E&S MONITORING REPORT - 584 MW GAS FIRED PROJECT APPRECIATION & CURRENT PROJECT STATUS
COMBINED CYCLE POWER PROJECT IN SONARGAON, NARAYANGANJ,
BANGLADESH - JAN-MARCH 2024

TABLE 2-2 PROJECT E&S DASHBOARD OF EPC - MARCH 2024

SL # Indicators March 2024 Cumulative

A Health & Safety

1. Fatality 0 0
2. Significant/Major Injury 0 0
3 Lost Time Incident (LTIs) 0 0
4 Near Miss 0 12
5 Medical Treatment Case 0 1
6 First Aid Case 0 30
7 Potential Severe Event 0 1
8 Fire/Explosion 0 1
9 Stop Work - EHS 05 308
10 Warning letter issued 02 238
11 Safety Rewards 23 2442
12 | Training Hours 138 45811
13 EHS Inspections 6 374
14 Emergency Drill 0 18
15 | Toolbox Talks 31 1502
16 Monthly Manhours 132464 10919008
B Environment
1. Spillage 0 0
2. Contaminated soil (m3) 0 0
3 Contaminated concrete (m3) 0 0
4 Scrap Metals (tonne) 6 199.25
5 Wooden Palette (tonne) 5 195.7
6 Plastic Packaging (m3) 2.1 50.89
7 Domestic food waste (bins) 51 2377
8 Used oil (litres) 850 6410
9. Contaminated Rags (kgs) 4.5 104
10 Medical waste (kg) 0.3 12.2
11 Surface water consumption (m3) 5122 176010.11
12 Laydown water consumption (m3) 57 4179
13 | Treated sewage discharge (m3) 2.8 839.9
% CLIENT: SFL Unique Nebras Meghnaghat Power Limited
%ﬁ\\\}\}\ ERM PROJECT NO: 0575406 DATE: 21 June 2024 VERSION: 01 Page 22



1ST OPERATION PHASE E&S MONITORING REPORT - 584 MW GAS FIRED PROJECT APPRECIATION & CURRENT PROJECT STATUS
COMBINED CYCLE POWER PROJECT IN SONARGAON, NARAYANGANJ,
BANGLADESH - JAN-MARCH 2024

SL # Indicators March 2024 Cumulative
C Social
1. Grievance Recorded 0 12
2. Stakeholder Engagement 1 13
3. Warning Letter 2 238

Source: GE-NEPC MPR March 2024

2.1.8.2 0O&M CONTRACTOR

The status of E&S indicators as obtained from the project O&M Contractor (NEPC) March
2024 is presented in Table below:

TABLE 2-3 O&M CONTRACTOR EHS KPI'S MARCH 2024

SL # Indicators March 2024

1. No Lost Time Accidents (LTAs) Since last 72
occurrence (days)

Reportable LTA (Monthly)

Reportable LTA YTD

Reportable Damage to Asset (Monthly)
Reportable Damage to Asset YTD
Reportable Environmental Incidents Monthly
Reportable Environmental Incidents YTD

EAR (Equivalent Accident Rate) Monthly

© O N o u A w N

EAR YTD

A O O O O o o o o

-
o

EHSS walkdowns performed Monthly

-
o

11 EHSS walkdowns performed YTD

N

12 Technical walkdowns performed Monthly

13 Technical walkdowns performed YTD 10

Source: O&M Contractor Monthly Progress Report — Mar 2024

In addition to the above, the O&M Contractor (NEPC) has identified the following environmental
KPIs, but no information is available on the current status of the said KPIs for the month of March
2024.

e Number of accidents (air/effluent/spill)

Total NOx emission (tons)

Total CO2 emission (tons)

Effluent generated (m3)

Oil cloth generated (kg)

Used oil filter generated (pcs)

El

114,.

% ERM CLIENT: SFL Unique Nebras Meghnaghat Power Limited
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1ST OPERATION PHASE E&S MONITORING REPORT - 584 MW GAS FIRED
COMBINED CYCLE POWER PROJECT IN SONARGAON, NARAYANGANJ,
BANGLADESH - JAN-MARCH 2024

e Mud cake generated (kg)
e Sludge generated (kg)
e Used oil generated (drums)

e Medical waste generated (kg)

PROJECT APPRECIATION & CURRENT PROJECT STATUS

In addition to the above, the O&M contractor has not identified any social KPIs like humber of

grievance recorded, number of grievances redressed etc.

2.1.9 PROJECT MANPOWER REQUIREMENT

The present workforce strength at ongoing construction site as observed during ERM’s

visit is presented in Table 2.3 & 2.4 below.
TABLE 2-4 CURRENT MANPOWER INVOLVED AT SITE

SL # Employer Manpower size

1. SUNMPP Employees 45(14 corporate management
staff including 2 female + 9 site
management staff + 22

Support)
2. GE employees 28 (20 Officers + 8 Support)
3 NEPCS employees 54 (06 Chinese + 48
Bangladeshi)
4 NEPC Management staff employee 12 (07 Chinese including 2
females+ 5 Bangladeshi)

5 NEPC workers (Chinese) 53 including 2 females
6 NEPC Subcontractor Workforce (total of 2 167

subcontractors engaged)

Total 359

Manpower break-up of the sub-contractors engaged by NEPC is presented below.

TABLE 2-5 CONTRACTOR MANPOWER BREAK-UP

S. No Sub-contractors Scope of work
1 Man is Power corporation Main Plant & Lay down
2 Meghna Enterprise Main Plant & Lay down
6 Elite Force (Security) Main plant and lay down
Total
_CERM S

=
-
7

g/

Manpower size

149

31

80

237
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1ST OPERATION PHASE E&S MONITORING REPORT - 584 MW GAS FIRED
COMBINED CYCLE POWER PROJECT IN SONARGAON, NARAYANGANJ,

BANGLADESH - JAN-MARCH 2024

2.1.10 PROJECT SCHEDULE

PROJECT APPRECIATION & CURRENT PROJECT STATUS

The proposed schedule for the project has been presented in the Table below.

TABLE 2-6 PROPOSED PROJECT SCHEDULE VS ACTUAL STATUS

SL Project Component
#

1. Signing of EPC Contract between GE and

SUNMP
2. Full Notice to Proceed (FNTP)

3. Clear and Unhindered access to site

4. GT on Foundation

5. HRSG OCC Modules (Installation Started)

6. GT Generator on Foundation

7. ST Generator on Foundation

8. Commencement of Cold Commissioning
9. Completion of Back Energization

10. @ Fuel Gas Available

11. | GT First Firing in Simple Cycle

12. Completion of 1st Synchronization
13, @ Completion of Steam Blowing

14. @ First Steam to Turbine

15. | Completion of Trial Operation

16 Completion of Performance Test

17 PAC (Provisional Acceptance Certificate)*

Source: SUNMP

Planned

30 August 2019

23 October 2019
23 October 2019
7 April 2021

25 February 2021
8 April 2021

19 April 2021

17 August 2021
23 August 2021
23 October 2021

4 December 2021
12 December 2021
24 December 2021
13 January 2022
16 June 2022

22 June 2022

22 June 2022

Actual/Forecast

30 August 2019 (A)

23 October 2019 (A)
1 December 2019 (A)
22 January 2022 (A)

4 September 2021 (A)
22 January 2022 (A)
12 March 2022 (A)
20 March 2023 (A)
25 June 2023 (A)

5 June 2023 (A)

15 August 2023 (A)
21 August 2023 (A)
25 October 2023 (A)
3 November 2023 (A)
19 January 2024 (A)
26 February 2024 (A)

Subject to availability
of gas

* Performance Test Completion and PAC date is contingent upon availability of gas.

CLIENT: SFL Unique Nebras Meghnaghat Power Limited
PROJECT NO: 0575406 DATE: 21 June 2024
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1ST OPERATION PHASE E&S MONITORING REPORT - 584 MW GAS FIRED COMPLIANCE STATUS - ESAP, ESMMP, LRP, SEP, GRM IMPLEMENTATION
COMBINED CYCLE POWER PROJECT IN SONARGAON, NARAYANGANJ,
BANGLADESH - JAN-MARCH 2024

3. COMPLIANCE STATUS - ESAP, ESMMP, LRP, SEP, GRM
IMPLEMENTATION

The compliance status based on the site visit and review of documents as on 06-08 May
2024 has been presented in Table 3.1 and relevant sub-sections. To define the status of
various action items, colour coding has been used for easy referencing, which is as
follows:

Action Item Closed/ Satisfactory Progress
Complied

Partially Complied - Not Complied/ Delay
To be assessed during Document Pending
Operations/Decommissioning

3.1 ESAP, ESMMP & REGULATORY COMPLIANCE STATUS

The observations made by the ERM audit team with respect to the project EHS aspects
as outlined in the ESAP, EMMP and applicable local and national regulations have been
presented in Table 3.1 below.

145,

N - E RM CLIENT: SFL Unique Nebras Meghnaghat Power Limited
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TABLE 3-1 ESAP ESMMP &REALATCRY COMPLIANCE STATUS

Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion

1. BSSRegubaory Penmttng/Gonplience

1.1 adimperatapaen | S.Noll,  SUNWP Cpyof 6nmmits Review of the site dearance coditions requiires Davelop a feasbility
for 100 owesanaterreyding | Tabe 3.1 wesienater piorto@D S NVPtodevelop ad mplaranta plan to fadlitate penfor7%%
for project operations. reayding pkn 100P/ovestanater recyding during aperations. westeneter recyding
Unchte the green belt Gpyof Honever,, disauission with BRC consortium revesis thet brqé;gctope’au(rs

plen toensure 33% reerbelt as per the design both Effuent Treairent Pt (ETP) ez acﬂmagf
@verage of the projdt area. %@m and Senage Treaimant Pant (STP) hes bean installed & ﬁfg
plan and operated having two separate autfalls with no e«sn'pa
provision for provision forwestaneter recyding. As letteron this
verified during the aumarnt vistt, SJVH_r’asaqalledfor aondition.
edarpion of 100%owater recyding requiremant as
mantioned in the condiition no.5 of EIA report vide
letter no. UMAL777 DOEL-2001 dated 25 March 2024
framDeE. In the letter SUNMPhes acommitied to
adhieve 73/oweter recyding. Honever, a detailed
wesenwater recyding plen to achieve the carmitted
target is yet to be daveloped. The site is anaiting
Review of the updatad green belt devalopmant plan
indicates that the aumrent area proposad for green belt
hes now been inaeesad fram 6.2 aaes to 6.95 aaes
which represants 33%0of the total project area. The
site hes started implamanting grean belt developmeant
pmvwm|nﬂ'epla1tmu,h'g641aaesdﬂ'e
total project area. Raveining green bett (0.54 aaes)
to be devdopad autside plart ie,, almgtr‘eplopct
aa:ess@arlpqaiwd*ealbarday
duing the site vistt, UGeplmlHUmI’asaheadybem
in 3.97-aae land. The site has planted
Mago Tiee, Paim Tree and Conifers near (B areg,
Ravwater intake, rearend of GIS areg, Warehouse

areawithin the plant pramises.

12 | UpbetheBWTAdeareneto  S.Nol.2, S NP Copy application ' mrediaely, | BIWTA dearance dbtained by SUNMP for the Action closed as per
aover both stomaeter autfall Tahe31 sxking priorofist | somaateroutfall lines, water intake strudure the Oct-Dec 2022
lines as depided in the project araxhat didbusarat | foredhoe usage, anstrudion of quidewall, gas E&S monitoring
Qperations dl'all’@ Iayout Gpy of BIWTA ppdr‘e adtransmisson tonas haseqaued o3l report and validated

aoproval Within six §6) Aug 2023. Renenal gpplication to this effedt has bem for the current
teigt(8) | filedon 251y 2023, thesite is et to reeive the monitoring period.

g
7. ERM



\\\

. No Action item

Reference
in ESDD
Report

13  GoodinatewithWARFOtodotain | S.No 1.3,

gpproval for ground weter
rmgﬁ'mgmallﬂ'\ea'atebore
walls on a fast-tradk besis.

SERM

Tabke3.1

Responsibility

S NVP

Deliverable

Qpyof
aunication

with WARFO

Suggested
Timeline for
completion

nonths fram
ication

cae

porons
st

ERM Observations (06-08 May 2024)

renened licanse for aunant finandal year. The site has
senta follow-up et to the Deputy Diredior of

Mega Riverport on 05 May 204,

Doameniation review indicates thet SUNVPhes
abtained pamission framWARFO vice Ietter dated 11
Aug 2022 for abstradtion of 450 KLD of ground water
to meat construdion requiremants and 14000 KD of
urfacewater framMagra River branch dand. The
pamit is found to be valid fora pericd of 2 years i.e.
Ag 204,
Doamentation review indicates thet S UNVPhesmece
amunicationwith WARRO vide ietter dated 7 Sep
2023 seeking ehancamant in the surfacewater
withdranal rate to 16300 KLD as copared to 14000
KLD eaxrlier. In aonsistient with requiiraments spedified
in the last BRSmmitoring report, SUNMPhas now
prepared and submitted water resouree availability and
graundwater abstradion impedt assessant siudy
report along with surface and groundwater

ion records for the period Jan-Jun 2023
which is found to vary fran 25-30KID ad42-44 KLD
regpedively. In this regard, SUNMP has also sought
exarption franWARFO in the aforesaid
amLnication regarding the folloning codition e,
installation of monitoring well and implamantation o
rainnater harvesting systam, honever no aonfimnation
hes bean received franWARFO il date.
Although SUNVP hes sought earption/aiver
tonards i jon of einnater harnvesting the
walEer resoure availability study undertaken
reconads Sudh sysem inplarantad along with
sustaineble groundiater menagament pradices like
artifidal redrarging etc. Disaussion with SUNVP
represantatives indicates that no
amLnictioy/earpion gented to SNVPon the
aboenetter. Thesite is yet to take any adionon the
aovementioned isse.

Progress
Status

Recommendations

Action closed as per
the Oct-Dec 2022
E&S monitoring
report

Irrplemwtramaa'

ase

grcm:lv\aH

menegaat
pradices like artifical
ingin
with the
recoendation of
thewder esoure

availability study.
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Reference

No Action item in ESDD
Report

14  FlovipwithWARROsking S .Nb14,
sasonthe Tabe3.1
dearane/pamission onthe
riverbenk protedion for the
propd.

15 | Insall irrlicaﬁmrrakfortl'e S.Nolb5,
foopmraTe el
aqohcableregilatuv
requiraTents.

16  Follovwith S.Nol6,
Cmnma“lé’pgfﬁ'.-ée}t&zl)seek Tabe 31
u%btemtkeaq:mfalstau,sof
L slnrage

gopoval, for LRG
cyhnder %bﬂe
Bmg' ety ’
SERM

Suggested
Timeline for
completion

Responsibility Deliverable

e

Phatogaphic
evideneof

insalied
indicationmark

T
LT

ERM Observations (06-08 May 2024)

Doamentation review reveals indicates thet SUNVP

pamission franWARPO vick letter dated
27 Sep 022 for setting up riverbark protedtion and
tapoary Jetty at the branch of Megma River for the
proposad projedt. The pamit is found to be valid fora
period of 2 years i.e. Sep 204.

Refer respose to S.No. 1.3

In consistent with the Natural Gas Safety Rulkes, 1991,
S NMPhes goplied for and dotained necessary
goproval for laying of the natural gas pipeline (207X
600m) vide Department of Explosives, Bangladesh
vick letterdated 30May 2021, In this regard, SUNVP
hes natified the Chief Tngpadtor of Explosives of the
pipeline legk testing with the same being undertden
on 23 Al 2022 and relevant test doamantation
beingnaintainad as per-the aforesaid Rukes. With
projedt (0D dedared on Jan 2024 S UNVPhes
abiained gpproval fram the Department of Explosives
for the pipeline trangmission of natural gas vick letter
cated 22 May 2023.

As noted during the site walkthrough, SUNVPis heve
noted indicationmark of the pipeline passing aatss
the Maghra Riverat the aossing point of both sides.
As per the taTporary fadlities danolition plan shared
by SUNVP indicates thet: the site is planning to start
danolition of worker's ap fram 1 Odober 24 and
finish the adivity by 30 Novamber 2024, In this regard
it is to be that noted that the projedt has dedared @D
in Jan 2024, with L RG storage aurrently being limited
to the laydoan area. After the deaonmissioning of
warker’s anp the usage of LRGwill no longerbe
applicable for the laydoan area which is reportedly.

Progress
Status

Recommendations

Action closed as per
the Jan-Mar 2023
E&S monitoring
report and validated
for the current
monitoring period.

Danondrate
enetothe

in mmmﬁ%]ﬁm
pamission for

aonstrudion of
rverbenk

protedion
and Enpoary jety.

Action closed as per
the Oct-Dec 2023
E&S monitoring
report and validated
for the current
monitoring period.




S. No

\\\

Action ite

m

17 Sk | of of
7 apoeu%xpm

18

19

1.10

cmslmcnmfronDe

partmantof

Bplosivies on a fast+

Track besis.

(Chtain license fram the District
[HZLtyCO‘m‘SIG‘E’ﬁ]’ﬂ‘E
ofaada'\d

alellsaspart
regeneration SsystEm

Colain BERC licase asan

i poAEr
(IPP) prior to projedt

Coodinate with TGIDA_to share
the BERC licanse for supply

retunal

producer
gperations.

of

andgparationof the

ine for the proposed

Pawer profet prior o peratirs

SERM

Reference
in ESDD
Report

Responsibility

SNol7,  SNWP
Tabke3.1

SNol8,  9NWP
Tabke3.1

SNol9, 9NWP
Tabke3.1

S.No110, SNWIGIDAL

Tabke3.1

Deliverable

m'lécbsﬁ

Copy of
outplan

of vald

license

/of valid
e

of vald
Cq:y g
rﬂual ks
pipeline
operations

Suggested
Timeline for
completion

3months
priorto QD

3months
prior toACD

3months
priortoGCD

3months
priorto D

ERM Observations (06-08 May 2024)

Hae inview o the, neeessary gfort nesds to be
nece to dbtain license fram Departmant of Bxplosives

for the tamporary storage or keep the storage
qentities below the threshold beyord which a license

is likely to get triggered.

The project involves the indtallation and gperation of

plant, with the hydrogen to be usad for
filling up of hi qylinders, whidhin
tum is requiired for generator initial fill up and requilar
meepfor rotor aoling. Doaumantation
review indicated that SUNVP hes now dbtained license
fram Dgoartment of Bxplosives for storage of 240

oylinders vice letter dated 26 July 2023. The
license is fourd to be valid till 31 Dec2023. The
license is also found to be renanad vide gpplication
cated 16 Novarber 2023 and aunently valid till 31
Dearber 204.

Review of the doaumantation indicate that SUNMPhes
abtained license for storage of the adds and alkalis in
bulk during gperations. This indudes:
e Sulphuric acid: 140 KL
Hydrochloric acid: 140 KL
e Caustic soda: 80 KL

The licanse is found to be valid till 30 June 2024.

Review of the pamitting doaumentation indicates thet
SUNMPhes dbtained taporary license fran BERC
vick letter dated 18 Sep 2023, which is fourd to be
valid fora year (till 8 Odober 2024) subjeded to
submission of license fees. Doamantation shared
indicated the licanse fees has been submitted to BERC
vicke letter 24 Sep 2023,

With GOD dedared in January 2024, S NVPhes
witten to TAA. vide letter dated 3 Dac 2003 saeking
sharing of the BERC license for gas Supply pipeline.
Honever, apy of the same s yet to be shared for
review and validaton.

Progress
Status

Recommendations

exaadngwhidha
licensemey ned to
be dhtained.

Coodinatewith
TGIDAL o share
BERC licanse



1STOPRATION BHASE ERG MONLTORING REROR] - 584 MWV GES FIRED WIVPUANCE STATUS — ESAP ESMVP LRP SEP (RVIIVALEVENTATION

COIVBINED CYULE FOAVER FROECT TN SONARGACN, NARAYANGAN],
- JANIMARCH 2024
Reference Suggested
S. No Action item in ESDD Responsibility Deliverable Timeline for
Report completion
111  Chanbollermgistiationfran | S.No1.11,  SUNWP Copy of vald 3mmits
the Chief Boller priorto | Tahe 3.1 boler priorto QD
projedt gparations. registration
112 Folovupwithmanporersuply | S.No1.12,  SUNWP Gpyd I
agﬁ%gsedsdmemetmt Tahe 31 amnication | priorto first
they adtain the registration with d
certificate somn. Department of
Labaur,
Bangladesh

2 PS1: Assessmantand Managarent of Bwironmental and Sodal Rids and

21 ad dain I0 S.No22, SNW of ]SO fran
G R A L
Qperations EIVS. IJOJeCt
22 BRGPRlidesas  S.No23, SINWP&ERC odspe  Ihmed
part of theagrearat/ Tabke3.1 o @t pvt)l?itdlsty
antradwiththe radt cli
thirdHparty agandesad

QLIBENT: SA- Unique Nebras Meghnaghat Power Limited

PROJECT NO: 0575406 DATE: 21 June2024  VERSION: 01

ERM Observations (06-08 May 2024) Recommendations

Progress
Status

SUNMP hes dbtained registration for threewater tube
boilers fram Chief Boiler Ingoedor vice letter dated 10
Sep 2023, As sated in the aforesaid communication,
boiler gperation cartification shall be issued post
installation of safety valve and display of registration
numberwhich reportedly shall be undartaken prior to
QOD. With CCD dedared in January 2024, S NVPhes
abtained boiler oparation cartification which is fourd to
bevalid till 19 August 2024. The site hes assigned a
(lass I boiler attendant having valid cartificate dated
30 Apxil 2019 for gperation, mainteranee, ad

s.pewlsmoctl'eboﬂelsasperbouerpamt
aordition.

For the aonstrudion phese, the FC aconsortiumbas
deployad the following menponer supplier contradors
—Manis Poner and Maghra Enterprises. Doaumant
review indicates thet aforesaid contradors hes
abtained license/registration framn the Departmant of

ion of Fadones & Establishent (DIFE) which
izsoéfzmt)bewlidﬁlli)mmMaﬁﬂhw

Noe

With project aunrently in operationsand CBMteamin
the formof NERCS now beingmdblized, SUNVPis
aurrently in the process of drafting of the gperations
ESMIS, with the cartification planned to be dbtained by
end of 2024 as per the agread ESAP timdlines.

The site has developad the BHS & Sodal Policy in locl
Iang,age(n Bergali) signed by the GE Project Diredtor
the samewes found to be digplayed osite at
C('J*ﬂDK]ﬂ.ISplEIES like site main entrance, worker
@rpetc. Asnoed duing the Iastrrmnleg S NP
hes integrated the BHSS polides in the sanple
aTployee gopontmant letter being issued.
Futhemore, worker agrearant (Manis Power
Corporation & Meghna Enterprise) hasalsobea‘l

updated to indude the aforesaid policies.

e
prepared.

Action closed as per
the Jan-Mar 2023
E&S monitoring
report and validated
for the current
monitoring period.
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S. No Action item

Reference
in ESDD
Report

23 Pa/eNarIqutetrEAImenu S.No23,

o oweral

wm’rmtal aqaedsfaqgms of

sanege tresmant
betdmg plart gperations
measuesalso

nsedtobe ]]%edtotheV%

EHSGudeInes

24

g
7. ERM

Tebe31

Davelopadmanananupdaed ' S.No2.5,
Tebe31

Responsibility

BC

INVP, BRC&
QRM

Deliverable

uxblepopcr mTajlately BRC consortiumn hes prepared
Evirommat

Agped-Impadt dlsb,nsam't.

(AL Register

Gy of upcbied | Immediaiely,

by profe

angrudion duing

m aonstrudion.

intemal

reguiatory

e

of Thee (3

mbbu%xﬂm ( [gmr

register Lo
adMaEETE

a

with Six

Suggested
Timeline for
completion

ERM Observations (06-08 May 2024)

an Bviroment Agpedt-
Tpadt: (AT) Metrix in linewith the BHSRisk
Assessvant teplate shared in the BHSPen. Perrthe
mmmnmsqxaedtheAIn"Em(mtm
patential enviromental impads andmitigation
neesLIres for sanege treatment and betching plant
gparations for construdion phese as per the ESAP
requireTants.
Doamentation review indicates that SUNMPalong
with the OBM aontrador — NERCS has developada
HRAmetrix aswall as an Al retrix to for operations
to indude the potential enviromantal impedis.
Honever, the site has not done any risk dassification
of the agoads as pearthe significance of impad:. The
following operations and aresswere alsomissing in
the enviroment Al retrix: Add-Akali Storage, ETP&
STP aperation, Gs Pipeline, Gooling Toner, Rav\Weter

Sourang.

In linewith the ESAP recommandation, SUNVPalong
with BRC Consortium hess developad a ERS permit and
reguiatory register to tradk amplience with the RS
Environmental Conservation Rules, 2023, E-Waste
Rules 2021, Air Pollution Control Rules, 2022, BIWTA
Rules, BNBC 2020, Solid Waste Rules 2021, Water
Rules 2018, Noise Control Rules 2006 etc.

The lecal register hes also been updated to fumich the
requireants related to daograting anplience

with envirommental standards presaribed for ground
weltey, treated westenater, sanege and arbient noise
aspe“thepwsmof Bawgladesh Enviomranial
Consarvation Rules (BER), 2023 and Noise Poliution
(ontrol Rulles, 2006.

SUNVPhes developed a aonsolidated legal registerfor
bath construdion ad with the gperations
phase register now updaied to cover the folloving RS
@JlaUG'SVIZ Boiler Act, 1923, Petroleum Rules,
2016; and Acid Control Act, 2002. The site hasalso

Progress
Status

Recommendations

ify the risks
Idemrﬁcanrzeoi"elrw‘pari
%lradeiblb/\nng
areas of goeration in
anentervirommat
Almetrix: Add-Akali
, ETP&SITP
i G
ine, Cooli
anWiler

So.lmng

Upckte the leal
reglsterforlegEl

follonving reguiiations
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ERM Observations (06-08 May 2024) Progress

Status

ntofrDad | sarted tradking the reguiatory BRG pamit aonditias,

angoing

S
kbt

but the aonditions refated to following licenses are ll
missing in the lecal register: Hydrogen storage license,
pipeline aperations license, BERC license, boller
oparations license, Honever, the legal register is et o
be updhted to indude the provision of the Netuiral Gas
Rules, 1991 and Boiler Attendent Rulkes, 1953.

As gpadified in the ESAPad ESVP, the site hes
presently developad/updated the folloning
menegaTent plans as part of the ESIA viz. Hydrotest
WaerMenegamant Pan; Meteral
Maregamant Pien; Drill Cuiting &DrillingMLd
I\/E"aﬁm“tPlaﬁ SomWaterMaragarat Panad
Decommissioning Pen. As reommadd
in the last audit, the BRC consortium hes developmant
amethod saEment and a timeline for
deaormissioning adivities to be undartaken at bath
arpad dffice indudingmenegarat of weste
fransomeadivities. Themethod siatemant
also autlines the potential ERG risks assodated with
decommissioning adivities like heightwork, meterial
lifting, dust and noise ganeration et along with the
Mitigation meesUres/aontrols to be adopted.
SUNVPhave an goproved 'Sexcel Harassmant Policy’
in place which defines the proess of reportingad
herdling the sexLal harassmant related Gases
assodated with projedt. Anareness sesscnon@H
issueswith local aamrunities are being aonduded by
Sa]chamHJm(LRPn*pleTE"tam,Agaty)um‘
the aupervision of SUNVP(MM (Garmunity
DevelopmantManeger). MM iis also regponsble for
aonduding BVHanareness sessionwith construdion
workers, Sexual haressrant aarmittee is fomed by
Sgjica foundation to deal with any BV issues if
reported by carmunity. As advisad in previous audit,
this sexLal harassment camitiee has now enaured
ion franS NVPaswal. Asadvised in

represaniation
previous audit, SUNMPwes developad Labour

Recommendations

VIZ. Natural Gas
Rules, 1991 and
Boiler Attendant
Rules, 1953 and
license conditions of
Hydrogen storage
license, pipeline
operations license,
BERC license, boiler
operations license.
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ERM Observations (06-08 May 2024) Progress
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Menegament Pan doaumant and induded (UL (aode
of condu) thet are gopliceble for all siteworkers
induding sub-contradorworkers.
With project now in gperations, NBRGS - the ORM
aontradtor hes developad the folloving RS
plang/procadurres for gparations phase:
. PamittoWok
. CGastic, Add and Chiorine Handling Procedure
Eergancy Resporse Plen
Bedrial Safety Pogram
. FrstAd
. Soill Prevention and Response Procedure
.  WeseManegamet Poedure
. Covmunity Develgomant Procadure
. Gievanee Redressal MathenisyProcdure
I\blSEBqJBJreE\raLahmaﬁm

. ComegsdGasCyhnda*IVaBgarre"t

FIaTmele Liquid Hendling Procedure
Machine GLarding Procadure

Rest Control Procedure

Sakehoder Bgagarent Procadure

ﬂ'esrhel'ascb/dopeclfolb/wrg plany/procedures for
gparation phese as per the ESVP requiamants: Air
Qdiwwbﬁ_pmt,\l\ksle

Oaupational Health Bnvromeant

&Safety,
Mmitoring Plan and Inadent Investigation. The
abovementioned procedures are effedive fram 1
Januery 2024. Folloaring gaps were idertified in the
mne’tpocecLles
Theair quality meregament procedure does not
cover requiiranents of Air Poliution Gontrol
Rules 202, Stack amission hes notbaen
identified under souree of air @mission honever
the site has covered arbient air guglity, indoor
airguality and adormeregarat inthe

. Wesermeragamant plan indudes dassification,
storage, handling, treatmant & digposal

Recommendations
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26 Em,ren”déllsmtm ofthe by
raan Suparvisors
NEFCas per theargerogam
Doamentand integrate the roles
ad ilities of the SUNVP
BHSMenegerand Assisant

Pbpretn e
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SNVP&ERC

Suggested
Deliverable
completion

Gpyof Inrediately,
gopontmant prior to first
Iette“I\EPCEI-IS didoursamat
SLparvisors.
Doamented

roesad

SR

ad
MErecer

Marege -
Comrunity
Davelopmat

Timeline for

ERM Observations (06-08 May 2024)

requiITans, Honever, the rolies &
regponsibilities has not been defined regarding
storage, handling and digposal,

. Thesite hes idertified all the sources of
enviromantal poliution and Ggptured the
nonitoring requiiraents acordingly. Honever,
as per the doament review the site hes not
identified the paraeters to monitored for
westeneterand airgmission as par BER 2023
and Air Pollution Gontrol Rules 202

respectively,

. TheQaupational Health & Safety pendoes not
indude any sk idantification and control
nneeaUIres for gperational phese,

. Asperthedisassionwith the site westeneter
nreregarent procadure is yet to be developad.,

In line with the ESAP recommandition, the BRC
camtn.ml'esda:)byedaROJecIEl-S_IVIa'age’(CE),
Assistent BHSManeger ((E) ad 2 Popet BHS

Mareger (NERC) and the same has been presanted in
theBS alongwith the BHS

Site Dodor & Paraedic, BHS Traine,, Lifting Speaallst
& Coordinetorand Gartified Scaffolder, In addiion o
the above, GE and NBRChes nabilized 7 and 15 BHS
vasusmpaj]velyawdﬂ"esa'rev\esfammbe
depided in the BHS Oganizational drart.

Review of the project BHS Plan indicates thett the roles
and regponsilities of the SUNVPBHS Maregerad
Maregar— Comrunity Developmanthes novbaan
doamaentedad ntaglatednﬂ'eahesaldPIm
Reviewof the and conauiitation
with SUNVP represeniative reveals that a total of two
(2) maregeial level BHS parsomdl (BHSHead ad
BHS Enginear) has beenmabilized by NERCS - the
CRMantrador for this project. Reportedly, for
mereging the RS risks pertaining to thewarranty and
transition period, the O8M BRC contradorwill be
Spported by an BHS In dnarge to bemabilized by the
BRCContrador along with an BHS , BHS
Maege, an BHSEginesr, twofrerenand arefire

Progress
Status

Recommendations



Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion

trudk dnver., Cumantty, requitmnent of BHS Bginesr
and ane firamen is pending as perthe approved
orgenogam. Honever, the roles and responshhilities of
the BHS personre of both NERGSS and BRC Gontrador

is yet to be defined.

27 UpetreBRPOIndudethre  S.\No28,  SNVPadBERC  Upded BRRP | Inmmadiately, | The BRC aonsortiumhes updated the BFRP o induce Undertake oparations
sitelayoutplaw, list of fire Tebe3.1' ofmock | priorofist | the list of fire prevention and control equipment, along presemodkdrill in
prevention and control dhill report dishursamat | with aontadt details of First Intervention Teem, Alam presneof BFSD
equipTent, updated asite Sxmothly | &Evacetion Team, Erergancy Goordinetors, Search pesomeland

IStaicg it cetals drng  andResweTeam, Searity Team, Tadtial Teemand meintain reprs n
Séﬁo%je'aum Dnlmﬁmra/iaN'rdicatestmtaﬁmalrmd( CosﬁMlea;Uaim
drill schedlie hes been prepared for 2024, withmodk a'dcemﬁedteamd
drills being undertaden on a siximonthly besisad fi
results doaumented. Records indlicated thet the site ﬁ derﬁ]—
hes undertakenmodk drills an 25 April 2024 with
records to be shared for review and validation. Also rranlandelallsn
aonsidering the projedt is now in gperatians, all such Fom22.
drills is required to be undertalen in presence of
BFD personndl and remrds maintained in presarbed
foret (i.e. Fom22A) as per BLR, 2015 requiamants.
Asper BLR2015, at least 18/owakars dfevary
division of the estiablishmant shall be provided with
training on fire extinguishing, resae ad first aid and
the use of partable fire extinguishing equipat's ad
fram the trained workers fire extinguisher teas,
resae teas and first-aid teas (B/onmarbarof
every teem) shall be formned, and this shall be
recordad in accordane with Fom- 22. Honever, with
projedt now in gperations, the BRMteamis yet to
@rgtitute a trained and certified ﬁlee<tncumng,
resaue and first-aid teamwith detaiils recorded in the
aforesaid forret.
28 Ama lgefbrasla Cb/tIH: S.No29, SNVPadBC PIdDgad iC In consisiEntwith the ESAP recommandition, the site Action closed as per
ecun:HZIWIU’I IIfEJerkd:a’I:l Tabe31 pncrlnag/ hes now updated the Brrargancy Preparedhessad the Oct-Dec 2022
g]”diD disoursamat | Responee Pen (BFRP) o enconmpess arerganaes E&S monitoring
pmJectnvennet]aﬂ related to roed and nverine traffic IITJCETS/EIIIETS report and validated
G’I’Em. abﬂg qmﬁc m’ma—dm for the current
mesaures. Futhermore, as spadified in the BFRPad monitoring period.

g
7. ERM
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29 Pafomgataety RSaditsof | S.No211,
tferram/\e‘s.nalyvi,(mnadas Tabke 3.1

cPpiebR reg Dy

regd
requiraentand propdt RS
plans/procadures. e

Bxterd the coverage
weskly EICto cover theworker

cla,ebpmtofa gﬁd‘\"the
all non-

SNVP&ERC

210  Udaeand impemattthe S.No212, SNWPRHEC

EgectErMmmwtal Mmitoring | Table3.1
mméa*ﬁallemml

attributes and pararelers as

ified in the regulationsad

BHS quidelines. Theplen to

dearly autline the rationale for

seladtion of themmnitoring

locations.

=

\\\\1//,,‘
~£ERM

Suggested
Timeline for
completion

Deliverable

Cpyof Imrediately,
iorto first
ity B remert
audits
of waskly
Sl
of Irediately,
G ety

MnitoringPen | disbursarat
&Mmitorng

ERM Observations (06-08 May 2024)

ESAP, the site hass now provided a stancby boett
equippad with life jadet and trained persomrd at the
nreterial loading and unlceding teporary jetty. The
samewes found to bemeck available during the
aurent RS monitoring visit undartaken.

The Projedt BHS Plan develapead by the BRC consortium
reveals the requireant for i
audit/ingpadtion of the sUbaontrador HSE parformence
tothe

with the aLdit findings and conredtive
ad]a'ls/lecrms*rlitérbnms totlgefad o
SUbaontrador site mereger neESA
doaure. HRChes “Meghna Y

14 \’ I
Enterprises’ A" Man-Is-Power @S s,naly
ca’ﬂactush’treca‘slmcﬁmd’ese?tmpmject
audits of the aforesaid subaontradors
with aLdit reports beingnreintained. As recommandd
in the last quarter audit, Conedive & Prevertive
Adtion Plen (GAPA) is reqired to be developed for the
lane g%l’éds.m%rew

B-Saudits. Reviewof the SUbaontrador audit
report for Menis Poner datied 24 Odiober 2023,
indicate thet lanaes heve been identified
with respedt tomaintenence of records and
usage of PPEs by aontradorworkers forwhich
E@‘dr&ﬂnﬁbleforrmhmiamﬂ) traded

dosure,
Envirommental Monitoring Plan (BVP) autlined in the
ESIA report for the purpose of enviromrental

o0 activites is being T o
gparation phese. Futhemore, as par ECthesite is
requiired to undertaken six maonthly monitoring of NOx
in flue gas and quertery mmnitoring of arbient noise
levels and reauilts submitted to Dok, Bangladesh.
Review of recordss indicates that SUNMIP hes submitted
an anline gpplication for sudh monitoring to DoE
Operated laboratory anly an 5 May 2024, Reported
the site has engaged a thirdHparty agancy —M/s
Envirommantal Laboratory and Ressardh Gantre (HRO)

Progress
Status

Recommendations

mmitoring of the
f%rrpqae'aﬁa'sto
anfomane
with the nlad
g;lfaceweter
spedified Sdheduie 3
of BER, 2023.
Updeiead

treated effluent
nonitoring pragram
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ERM Observations (06-08 May 2024)

to @Iy ALt ERSmnitorng for-the proect g

Review of the B RC quarterly monitoring report for the
period Jen to March 2024 indicated revealed the
following dosarvations.

Ambient Air Quality Monitoring

Mmitoring of arbient air is undertaken at 6 locations
cnamanthly besis (24 hr sarpling) indudingworker
arpadman site. The pararaersnmonitored is
Imited t© Pm10 (23.23-45.43 pg/m3), PM2.5 (12.79-
35.33 ug/m3), SO2 (19.87-35.57 ug/m3); NOx
(12.49-34.64 ug/m3); Ozone (47.19-53.38 ug/m3);
and CO (0.01-0.03 mg/m3). Thereault in all @seswes
found to be in anplianewith Schedule 12 of the air

Pollution Control Rules, 2022.

Ambient Noise Quality Monitoring

Mmitoring of arbient noise (both day and night)) is
undertaken at 7 loctions (2 atmain plant site, 1 at
worker @rpand4 autside the plant near sansitive
I’EHIU‘SVIZ Purbapara Mosque, Kurbanpur Ghat
efrc.). Themmitoring is being undertaken anaweekly
besiswith results inall @ses found o be in
ampliancewith the day ad nidht-time noise
sandards presaribed underNoise Rulles, 2006.
Honever, for the poschim Para Jame Mosque and
Purba Para Mosque location bath (h\/ tn’ee:uwalmt
noise levelswere found to be higher then the
presaribed standards for Sient areg/zone priverily
airbuted toanth ic adivities. Noise level
during daytime inside the plant near STG area, GT
aren, GV pump hausewas cbserved to be higher then
the pamissible limit for industrial zone.

Surface Water Quality Monitoring

Mmitoring of suface waterquality is being undertaken
at 3 loations - upstreaand dovsreem ofMegma
River and near the project tarporary jetty. The
sarpling is udertaken onamonthly besisand

Progress
Status

Recommendations

foroperatons
coverall pollutart
paraTeEEs S

In Schedlie4 of
BER, 2023.
Condudt: thirdHperty
pont souree
@misscnmonitoring
e B
e e CEVE
nonitoring results.
Egegea thirdarty
agaoy toparfom
Qlibration of (A5
ona fast-tradk besis.
GCormaeewith the
ol cualrtyﬁjr

qaelatmsd“ase
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ERM Observations (06-08 May 2024) Progress
Status

samples analyzed for the folloving pareeers — pH,
BOD, DO, ACD, TSS, TDS, armniacal nitrogen, total
chramium, lead, maraury, Total Dissolved Solids
(TDS), Ol &Gease ad Tatal Goliformwith resLlts
found to be in anplience with the neMy ndtified
BER, 2023.

Ground Water Quality Monitoring

Review of the quarterly GNVmonitoring report for the
JandViar 204, reveals the graundwaterand drinking
water has besnmonitored fran borewall and RO
weter of worker ap regpedively. The groundwater
and drinking waetermonitoring suite has bean

to dverall 55 parareerswith results found to be in
(I]TDlIaTEWIth Schedule 2 of the BECR, 2023. 1he
site has not undertaken any ground wetier monitoring
inside the plant boundary.

Storm Water Quality Monitoring

The site has undertaken monitoring of stomneter
framthe autfall at bath main project site andworker
ap. Themmitoring encopesses the folloving
peraveers — tanperature, pH, TSS, ol and grease,
total residal dhlorine, total dramium, aopper iron,
Zinc, leed, admium n'emyaﬂdarsmlcwrﬂ'\tl'e
reaJItsfammben@*phaxevwmﬂ‘e]]CE-S
Gidelines for Themal Poner Plants. Honever, the site
has not monitored the somwater autet water guality
locted neairthe Rawv\Water inmpHoLese,

Treated Sewage and Effluent Monitoring

Review of themmthly treated STP effluent monitoring
report of Carp site andmain plant reveals the effluent
hes bean analyzd for pH, tarparature, BCD, D,
TSS, suphate, phogohate, nitrate, ol and greese ad
total cliformwith results found to be in aarpliance
with the standards presaribed in Sdheduie 3 of BECR,
2023, The effluent is generated fram the STP located

Recommendations
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ERM Observations (06-08 May 2024) Progress
Status

at theworker @pand is being dsdharge to a natural
drainege drarel.

The following dbsarvations ismede with respedt to
gparations envirommantal monitoring:

. Reviewofhmonitoring report dated Febnuary
2024 revealls thet the treated effiuent from ETP
hes not beenmnitored as per anrplience with
the inland surface water disdharge stendards
qaeuﬁedlnSdEUIe4dtheBECR,2023
Furthemore, SUNVPhas ot updated and
progam for gparations to aoverall the
paraveers as goadfied in Sthedule 4 of the
aforesaid Rulkes.

. Reportedly the site has installed a Gontinuous
Emission Monitoring Systam ((BVIS) for both
nrein and bypass stadk. Review of the anline
real time values indicate negative values for
NOX (-3.56nghB3) with M values also noted
for bothmain stadk (6.55mg/hn3) and bypess
sak (24.15mg/hn3). Considering netural gas
isbeingusadasafud, thereasmfh*wdwhdw
M concentration i fiue gas acould notbe
validated and is asaertained largely dueto
Glibration issues with (AMS, whidh s reported
to be pading.

«  SNVPhas nat undertaken any thirdparty
ource @mission monitoring as gpadfied inthe
mtts ESVP for validation of the (BVIS

results.
» Thesite has not udertaken any soil sarpling
for operation prese.

BC amonthly report
emnge’eatesﬁ‘mmmﬁp?aﬁl-ﬁsmsa with
g key BHSKPIs are reported in the progress

IHJ]’tVIZ. Fatalities, LTIs, Medical Treatment Case,

First Aid Case, Fire, Near Misses, Stop Work, Safety
Rewards, Training hours, Toolbox Talks, Safe Man

Recommendations
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ERM Observations (06-08 May 2024) Progress

Status

hours, EHS Inspections, Spill Incidents, Waste
generation etc.
As recommandad in the lest audit repart,
envirommantal and sodal metrices in the fom ofweter
aonsuption, weste generatiion and stakeholder
megtings etc. has been ptured in the B-Caonthly
progress repart of August 2023, Thesarewes
perlodra/ia/\ecla”dvalidated for the aumentmonitoring
Repartedly, CRMKPIs will be doamentedad
reported by the GENBRC aonsortiumtill the time
test is aaplete post which thiswill be
tden wp the RMtean (N\BRCS ad SUNVP). Review
of themonthly progress report of Mar 2024 (as
by the CBM contrador) reveals coverage of
FHS KPIs of which infomnation is fumished for only
HRSKPIs like nearmisses, LTIs elc. (Refer Table
23). \o inforetion is available for the follonving
envirommantal KPIs identified in the March 2024
report.
«  Numberof acddents (air/effluent/soill)
. Taal NOxamission (tos)
. Tdal@Ramission (tos)
. Hfuentgererated (M3)
. Ol doth generated (kg)
. Uil filter generated (pos)
Mdakegareated (kg)
generated (kg
Usdall (drurs)
Medical weste ganerated (kg)
Inaddll]m to the above, the CBM contradorhas not
identified any sodal KPE lie nuberof grievanaes
recorded, nunberof grievanaes redressad e, which

|sbenghad<ecl:fm1m6daspa|tofthenmthly
progress reporting,

Itwes ERMs audit that P
e e ey
ammunication forextemal sakehodars, and it is
being n‘ple‘re'tedb/SJ\IVPna'agem't

Recommendations

ICE’TUherC:II nte
dforesa progress
report.
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Jissessaqiepplespsc iIcor
any dherexamal sdal'rahlicla*

Adear reporting formret should
be developed and used for P
Implaraniation.

Ihnparat the Gievane
Redress Madheniam for
ammunity and report regquiary.

213  (ekdfediveressofGRMfor - SSNo2.1&  SUNWP

\\\

workers through review of 2.14, Tabe
grievance rerds, adiontden | 3.1
reporc workers' araLitations

3. IFCPS2: Labour andWorking Gonditions

31 | Undde SINVPHR polides o S.No21, SNW
enurealigmmantwith IFCPS2 Tabe34
iratsaswell asBLA
requiraTants.

32 Fadltaegppova oftesarvie  S.No32,  SUNWP
rules in coordination with the Tabke3.1

ampeent authority

33 G Eeaaealistof aontrac S.No34, | SNWPin

Suggested
Deliverable Timeline for
completion

Updeied FR Inrediately,
policy prior o first
didbursamat

SRl oD

Olwoksatus | Inmediately,

workers doaumanting their Tabe31l | cordingtion ERC Joreadshestfor | priortofirst

overtmework satus till date Contrador
(bagiming of construdtion phese

SERM

didbursamat

ERM Observations (06-08 May 2024)

G%lwummaqaeastobev\m«Fatgugadny
level. Sakehalder, spadfially loal amrunity in dose
vidnity of prOJaIareweII anarewith tean regpaosble
for registering their issues and conaarms. Records of
;’eatu penodfrcm I rtorralge Révmg/\??
ein ic Sodal mon

gievae lslerlrcllcatesmreNéqwtnevamlaaolted
since ERMIS last site visit in February 2024. No

Preraxesnaaa’cedbylozalcnmwltynmbe’ln

QM fudionswere cbserved to bewarking fine.
Gievanaes reording systiam s in peceand it is being
doamented.

mpla/asalditlaaatfa* July-Sept 2023
vistt, it wes reported Iyselthas

quHH:Il‘l'Elr -Rpohcyawdgot rtz:mwed by board
o diredors of the aonany.

SUNVPhes gpoplied for service rule & | on 31
July 2023 after updating their HR policy. Capeny hes
ralecmedﬁ.lrtm*raamseﬁonm %B‘tn“ﬂ’t
maqawal Irc';rtedforasper IerUIe(mplelmof
is EIViEe
ﬂwreennﬂ%m&ecﬁedaaplg&

As disaussaed in previous audiit S N\VPhes
agreed to ensure payment of differential amountof
wem’rem.lrspe“fom’a:la”drmm&ﬁ

paymant to eligblewarkers in aligmmantwith the

Progress
Status

Recommendations

S NWP is reporsble
toesuethat

(bt e
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les (BLR),

2015 fram 1 Feb 223 onnards

SERM

Responsibility

ERCContrador

ERCCGontrador

Deliverable

Bideneof

amears
tolheeligble

Doamentary
evidene o
amplane

Suggested
Timeline for
completion

PriortodD

Sreas
doe

ERM Observations (06-08 May 2024)

ra/sedrmm Wege natfication thetwes pLblished
A%%%Zl Inthls regard, a detailed assessrant
Iamntibrellgblemmsspa:aled
Releasing of the differential amountis notbeing
initiated now, inview of | business i
related risk thetwere disssed in deta during site
vst SUNVPhes submitied aMeo in this regard
with details on valid reason for delay
tf'e ifferential aount, disbursamant pen aswell as
dHails on differential aount alaulation sheet. This
Mapasaures that SUNVPand BRC aontrador (GE)
will ensure initiating the todsourethe
dﬁeemﬁ@mtbﬂgdgblemm
anstrudion a'tlvwﬂ'unmenn'mafterthe
achevamatof pIOJed: PACwhich is likely tobe

ampeted by January 2024

InERMs 57 EBSIVmItomgvst (Feb 204), itwes
gpoprisad that projedt D wes achieved an 197
Ja'La“yZ]Z4a*\dcakulabmd:drFfemhalaTmt|s
aopieted and it has aonsidered period till Januery
2024, Next steps tonards paymant release indudes
formretion of badk wage aormitise, Bark Aazount
opening for depositing the furd for differential amount
and the initiating paymant to eligible construdion
workers, It wes also goprised thet disoursal
is likely to be initiated by May/June

InERMs6r EBSn*mnbmvsrt(NByZO%), itwes
since previous audit period llitating
disbursament of different amount.

thet differential

In previous audit, it wes reported

arountofOr aﬁmnmmm%evwll be paid together

as perthe disoursamant Plan. No further progress

mecketill May 2024.

SSreasadoe

in releasing

Progress
Status

Recommendations

SSreasaowe

SSreasaowe



S.

\\\

No

34

35

36

3.7

Reference

in ESDD
Report

S.No36,
Tebe31

Action item

Bvery worker shouid be issued
gppontment ketter by their
regpedive sub-cortradors of BRC
S AR
ssdin5ofBLA

SR e
oS
e

I
ertained asper LA 05

Erauei ofthedriver S.N038,
ammmmanmomgtﬁmsatﬁe Tabe31
worker apas par EBRD

quicelines.

Baure the sanitation fadlities at

arrangamants to be provided at
all doors of the teporary toiket
roamy/ units on-site.

SLIZBVISK]‘\
and @rying autwork onhich
voltage eledrical insallations.

SERM

Responsibility

ERCCGontrador

HRCCGontradior

BERCContrador

Deliverable

Doaumentary
evidene o
ampliane

Photographic

Copy of
WIrame
ofall the

spedfying its
validity

Suggested
Timeline for
completion

o DAY
dirsrert

oo ae
prior
didbursamat

e
debLrsaent

oA
prior
didbursamat

ERM Observations (06-08 May 2024)

Conauitation with workers at site indicates workers are
being provided by their respadive sUb-contradors.

ﬁ fé’é@ alen’agtgnng ﬂ'eamllcdole

cm‘g/mce doamants thetwere reviened at

Armonitoring dhedk list onworker’s acaomocktion
hes bean prepared and being implamented toassess
oveall . As noted during the aunent visit,
the site hasmeck necessary efforts tormake provision
o‘aﬂmcbattkedwﬁxu@aannmamat
theworker ap for storage of belangings.
Futhemore, in consistient with the eadier audit
recn'm’s'clams privacy requiraTents heve now
been ensured for the senitation fadlities at the driver
acomocition. Mosquito sareens/nels has also been
provided at the windons for the worker roars but
reportedly these have been raoved by the residents.
Honever, during the aunrent visit bassd an
phatographic evidence shared it wes noted thet
nosaLito saeans/nets hes novbeanset up at the
workeraaorodetion roaTs.

As cbservied during the sitewak round, hendheld
ponertools being usad were found to be equipped
with earthing provision and the same is dheded
nmonthly using dedicatied eledrical ingpadion cheddlist.
As recommadad in the last audit, the site has now
nrecke provision of doubke earthing aaoss all arc
weldingmachines in use at the hotwork arees onsite.
Theeledric at theworker @arpWaer
Treatment Plant (WTP) have also bean equippadwith

Progress
Status

Recommendations

lar folloav-Lp
menponer”

&mvagenes
should continue to

axurethatall of
their new reauits
gopontmant ketter
onthe vary day first
of their joining.

Noe

inta ctified
oA B e
edrical indtallation
Rl
per the requi
of the Bedriaty
Rules, 2020.



Reference
in ESDD
Report

Action item Responsibility Deliverable

38 | Mikeprovision of stendalone S.No313, HBC Photographic
lighting at theworker Tabe3.1 evidene
restroaTyshelters at thenmain TlIumingtion
plant site. Share periodic reods
llluminationmonitoring records Unceted GV
fOI’I’a/BNa’dvahdatIG’l Monitoring

as spedfied in
g%ofTableB 1orthe 1= RS
monitoring report.

39 ' ' S.No314, BC iC
T e e
aontrolled locking device) and
tagging aut (Wemning sign placed

g
7. ERM

Suggested
Timeline for
completion

oo
prior
didbursamat

o DAY
i rsarert

ERM Observations (06-08 May 2024)

doubke earthing exat fora fevwhich waes adioned
and anpieted during the course of the audit.

The site has gopointed eledridans having wiramen
and supavisory parmit to condudt installation and
operation of medumand high voltage eledrical works
in acodaneE with the provision of Bedricty Rules,
2020, Honever, review of ssrple Suparvisoty
aartification for a designated eledrical supervisor
reveals the cartificate is valid for undertaking only
(ass B and Ctype eledrical equipment installation
andmenterence.,

As noted during the aumrentmonitoring, the site
aontinues to enaure provision of adegLate iliumingtion
atall restroamg/shelters provided ansite.

and doamentation review indicates thett the site
undertakes periodic illumination manitoring for-alll
work areas to assess ampliencewith the iliumingtion
sandards presaibed. Review of themonitoring
records for the period JansApril 2024, indicates thet
SUNMP hes undiertaken illumingtionmanitoring at the
folloning areas viz. stleam turbing, gas turbine,
domitory building, monitoring basih, damnineralization
plant, control building, main gate, rawweter purp
house and aooling tonerarea with results found to be
in aarpliance with the BNBC standards. Honever,
illumination monitoring hes not been undertden at
follonving loctions viz. arergancy lighting (all aress),
aontrol rogs, switthyard, ol storage tanks,
trandfome s and autdoor switdhgears to assess
apliencwith the BNBC standards. Furthemare,
illumination monitoring records for theworker
aaoocktion area also pending to be dared.,

For the groundietermaonitoring program, please refer
t0S. No. 210 of this Teble

Electrical Safety
With regpact to eledrical safety, the site hesmarked
the hazardous areass (eledric@l roas, indallation

Progress
Status

Recommendations

Ensure Dual Earthing
for the buk diesel

sorae inthefire
pup roam. Braure



. No

Action item

onthe lock) devices durng
SSVIE Ormantanance,

Ersure all hotwork adivities is
g%mﬁthlﬂwedpma'

andin presane

of a standby “firewata” at all

trrs.

kge;:lbamc\éwdm ﬁa‘%

ngatopan
?ﬂou’/plah‘umasper

hﬁm*a’tslarlab‘emk
pamits for heightwork ad
provision of SCBAs,

resLe
welth, first aid et for al
adtivities involving anfined
Saeay.

Cordut Job Safety ]
(15A) forall high m%%%
being udartaken

Sere ddails of the

Cormitise aarposition a
withmegtingminutes.

ERM

Reference
in ESDD
Report

Responsibility

Suggested
Timeline for
completion

Deliverable

Work pamits
for work
1

speeaty.

JGA forhigh
hermardworks

ERM Observations (06-08 May 2024) Progress

Status

€l ), With gppropriaie safety Signeges andwaming
signs. The site uses eledrical hand poner tools with
properearthing, which is Subjeded tormanthly
ingpadtion basad on a defined dhedklist and records
nainained. Also as remmanded, the site has
mplaTrented a robust Lodk Out Tag Ot (LOTO)

progaTypamit systam, whichwes evidenaad during
the aumentmonitoring period.
As identified in the last audit Od-Dec2023

the eledrical wiring and earthing of the gperatiordl
Lnits onsite s not vet s bjeded to amual reviewand
cartification by goverrmant licensad Wiring
or Instituition as per Bangiadesh Labour Rules (BLR),
2015 requirerants.

Futhemore, the buk diesel storage tank (~1200
litres cpadty) at the fire pup roamwes not foud to
be equippedwith d Al earthing in acomanewith the
provision of the Petroleum Rues, 2002. Multiples
Instances were noticed where provision of insuilated
meswere lading in front of high voltage eledrical
penels as per requiatory requirements,

Hot Work

For hotwork-related adivities, the site hes
rrple‘re‘iedavxukpemtsysternv\hm requiresall
perfoming recLi

ecppm'tvz flameanestors, make provision of
necessary firefighting ecplm'e'tattkemtvxukama
elc. Sarpe doamant review and physic@l vistt to the
site indicates thet the site mecke provision of fire
blankets and stand by “firewatth” in thework pamits
as perthe I-CGaneral BHS Qideline requiamants.
Saple ingpedion of thework areas also indicate the
workers involved in such high hezard adivities are
equUippad with gopropriate PPES.

Safety Committee

In acordence with the BNBC, 2020 requiieants, a
Safety Committiee has now been aondtituted to
effidently menege all safety related affairs. The (&

Recommendations

provision oF InsUliated
Lrgqsnfrmtofall
elech1ca|pa“elsm

Erga_:;ellce'sed
agagy/pasord o
cmicéanlal

Ssafety requireTEnts
outlined in the BNBC,
200.

through provisian of
fe%%qatseledad
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SERM

Action item

Reference
in ESDD
Report
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Deliverable

Suggested
Timeline for
completion

ERM Observations (06-08 May 2024) Progress
Status

Sie nUhage ads as the head o the Coomitiee
whichmests onmanthly besis. Doaumantation review
indicates monthly safety aarmittee megtingminutes
beingnaintained and comediive adions identified.

For oparations, reportedly a Safety Comittee is yet o
be condtituited and guarterty mesting to be conduded
in acoordance with the provisions of the Bangladesh
LabourRukes (BLR), 2015 post aarpietion of the
parformenetest.

Safety Record Book

Safety record book not found to bermaintained and
dqabyedatm'mn.aspbrso’ﬂtebangtl'\e
folloming informretion as gpedfied in the Bangladesh
Labour Rules, 2015:

. Alistdfmedinary or damical substances usd
and presarved in an establishmentwhich ey
QAU dangaror risk.

. Adesaiption of persoral safety goplianaes or
equipmant’s, which are to be usad by workers.

. 'Cll'rﬁcbteaﬁdm’rbercfpaltidpa’tshaﬁre
Fill,

. Infomation related to eamiretion of eledric@l

. Thelist of safety carmitteemarbars, dateand
nuberof partidpants in the relevant training

. Infomration on the safety messures taken by
SUNVP.

Height work

As dbserved during the sitewalkaround, every goen
sicke fioor/platform induding staiays of under
construdion building ansite is provided with terporary
hard barricading of appropriate height. Also as
recoadd in the ESAP, the hard barmicading railing
for such buildings were now provided with toe boards
as per BNBC requiramats. In this regard and as
earlier recammaEnded, site has developed and
asta'cbbwel“eg't K permit systam
with all scaffolds being provided with coloured tags
spedifying its "USENOUSE” dtatus. Ingoedion of

Recommendations

sretthes N the RV
daa.
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SERM

Action item
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in ESDD
Report
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Deliverable

Suggested
Timeline for
completion

ERM Observations (06-08 May 2024) Progress
Status

sape arees iIndicated workers oparatingon
saffoldswmedehaqamateﬂ’fshkesaléty
hamesses et For ladders being usad, an ingpedion
dheddlist is also found to be available and
mplaraned.

As doserved during the aunrent visit, the scaffolds set
up for the construdtion of the boundary wall nearthe
saaurity roomand domitory buiilding is not found to
anform to the safety stendards presaribed in BNBC,
2000, Key gaps/deviations identified - ladk of scaffold
tagging systEam, no toe boards & guard raiils, planks
sarving as patfomnot seare ad cheerved to be
deteriorated, base is not sound, and level not adijusted
et

Confined Space Entry

gﬁ%@tm theeadler fbr
ammissioning r‘dlcaestmt LELele%
are ranelngnmmeda'dvaLesalealsobeng
doamented In thewark permit.

Excavation Work

Doamentation review and physial visit undertaken
indicates thet the site has developed and implaTenta
pamit system for exavation work with barmicading

now being provided neair open trendnes/drains near ST
building, domnitory building and fire pup roam.

Machine & Equipment Safety

Reportedly, site is involved in the gperation of lifting
equiprant in the formof BOT Ganes, dain pulley

blodks, lifts et fu*qjeatn'\sl-b/\ae* the aforesaid
Iif’dngeq,lipm’t’shasbemi'mededarlce’dﬁedb/
Senvelo Ingpadtion Garpeny heving valid aoproval
framn Department of Ingpadion for Fadories &
Establishment, Bangladesh in form-20 dated 16 May
2023 valid for two years. Honever, the ingpedion
records are notmantained in presaribed fomret (Fom
24) as gpedified in the Bangiadesh Labour Rues (BLR),
2015. Reguiatory Metering Station (RVS) at thenain
plnt site is nat found to be adeqately aaess

Recommendations



310 Devopad impamanta robust

311

\\\

. No Action item

Reference
in ESDD
Report

nesrmiss [
CorLrtlegllartlrgnngofthe
workforee to enhene anaeness
on‘'nearmiss”’ definition o

mproveoverall reparting.
Uncete ﬂeuanlg progamto

enampessthe trani
adis .Maintan k

sade records for all refresher
training being provided.

ardmentain reords forthe

SERM

Responsibility

Suggested

Deliverable Timeline for
completion

Retrgs. | oA

Remding gg.nsamt

Procedure

Tlah'g

indudii

(induding

training)

OCoupdtional | Immediately,

noise prior to first

monitoring plan | disoursamant

ad reods

ERM Observations (06-08 May 2024)

aontrolied with seaure fenang found o be ladking at
aeado theRMSae.

Doameniation review indicates thet site has
mplamented a safety indudion progamfor the
workforeewith recordss found to benraintained.
Reportedly and as noted during the doameniation
review, the site records and reparts nearmiss as part
oftremnthlyEHSKPI report. In this regard, anear
Miss reporting systiam hes bean established ad
?gsmesscamig'sbe'rgurb“td@mann'ﬂwly

Reportedlly, refreshertrainings are being conduded
honaver the frequancy of such trainings heve ot been
defined under the training programand records
doamented.

Thesite has prepared hich nosemgp zone covaring a
total of 7 areas withinmain plant viz. main gate,
HRSG, domitory, batching plant, jetty, RMSand STG.
Doamentation review indicties noise ismonitored at
these loc@ations 4 times ina day onanmanthly besis. In
ansisEntwith the ESAP reconmmancition, the site hes
undertaken mmitoring of capational noise levels
near high noise generating equipment and gperations
(diesel generator sats, aanes, batching plant, grinding
and conaete mixi qaeahms)wrd'l results found to
bencn*rﬂamthhtr‘etmshokjocnma“al
expaaure Imit of 85 dadbels goadified underthe IRC
Garneral BSGQuidelines.

The site has induded warkiplace noisemonitoring in
the aurent enviromental monitoring plan (Doament
No: NERCSSMB3-EHS-00 cated 01 Januery 2024)
honever-that does not enaonpess hich noise arees
ad applicble reguiatory requirents. Records
review indicate thet SUNVP hess undartaken intermal
workplace noisemonitoring at 7 locations within plant;
honever, the values recordad heve bean assessad with
regpedt to arbient noise sandards and notwith
workplace noise standards. As earier recommandd
with project now in operations, the site is yet to

Progress
Status

Recommendations

Action closed as per
the Jan-Mar 2023
E&S monitoring
report and validated
for the current
monitoring period.

Update the

en%nm plalnto
mdxlege’ageof
all high noise areas

and regulatory
requigTants.

ocn.pstlo*al
o pn

noise
levels rmaords to be
nois
sancards paa
inthe IRC I
BHSGuidelines.
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312 Bwauedl lRGodindasattte  S.\No316, HC Praogephic | Inrediately,
worker@rpadnenpantae | Tae 3.1 evidae g&toﬁlst
sored in overed rsarat
S T
ol e il
gppropriete hezard
ammuniction.
4. IRCPS3: Resourae Hifidenoy and Pollution Prevention
41 Revewadvalidatetrepgpd  S.No4.l,  SNWP ofsak @ Ihmedately,
nain and bypess sadk design in Tae31 Cbsgdy pnortDﬁrst
ansisentwith the ICGaneral validation didbursarat
B-SGuidelines requiremants. besed on IFC
B-SGuicelines.
Prepare and mpleamataNoise
Prevention &Control Plan for Copy of Noise
operations to ensure aanpliane Pevetionad
with the gpplicable noise Cntrol Plan
sandads at the sansitive alongwith
receptors (both day and evideneof
nld"l time) mplaTentation.
SERM

ERM Observations (06-08 May 2024) Progress

Status

develop ad mplanant an caaupational noise
monitoring plan to assess ampliencewith the
oaupational noise standards spadified in the IRC
Ganaral BHSGlicklines.

As dosarved during the site walkthrough, gopropriate
herard and safety signages wes obsernved to be
diglayed at the designated LRG storage area at the
worker amp and construdion site along with aopy of
the M6 (in bath Bnglish and Bangla). Alsoas
recomradad in the eardiermonitoring repart, the site
hesmeck effedive provision for dain-linking of the
LG oylinders at storage and usage areas ansite. In
this regard, the site hes also developad a

G G/linder procadure which autlines
the process of ¢ylinder unicading in consistient with
indLstry best pradtices.

TheHRSG stadk height of 75mhas now been validated
in acordance with the IFC Ganeral BHS GLiddlinesand
is found to be linewith the requiremants, which
gpadfies theminimumstadkheight tobe 72.5m.
Thesite has preparad a Noise Prevention and Control
Plan for gparations with noise barrierwall (~3m
height) reportedly to be construded antop of the

projedt baundary wall forwhich the b.clgst hes alreedly
by SUNMP Board of Diredors.

anoltedlycn'slnmmd‘barclaya'd relainingwall
is expaded to ammene in Dec 2023 ad be

by Mar 2024, with the ingtallation of noise
barmer expadiad to be completed by August 2024, In
this regard, doamantation review indicates thet the
site hes alreedy prepared the goproved desion
doamentation for baundary & relainingwall induding
the noise barmier. Signed agrearant is also avalldble
with the concamed vandars for construdion of the
boundary wall and noise barrier along with supply of
nreterials for eredion of the noise barrier.

Recommendations

Action closed as per
the Jul-Sep 2023
E&S monitoring
report and validated
for the current
monitoring period.

Baure insallation of
the noise bamerwall
in acordaneEwith

sthedle.
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Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion
During the physical Vistt it wes noed thet the
bonlaywall aonstrudion 90%eanpeted exaept for
cartain stretdhes. Post aampletion of thewalll
aonstrudion, noise barrier insallation is expaded to
amMmeneE saaime in Aug 204.

42  Pafomarmd gentifictionof | S.No42,  SNWP Gpyo@GHG  Amaly With project @D dedared in Jan 2024, SNVPis yet Engagea thirdparty
HGamissions operations Tebe31 anisson duing mumbleamlqatﬁcabmd%m agH‘LYtDperform
in acordeneEwith nta'ran’ally qentifigtion | operaions. | during operations in acordence with intemetionally ane
ﬁmzed_n'\eﬂ'ocbbglesmd foroperations. recognized methodologies and good pradtices viz IRAC of GHGamissions for

dpadiees. Repotonthe quickiines for National GHG invertories. Honever, the m%m
Fedlitate implementation of the mplamentation site hes started @lalating GHGemission intermally mcbfb' e
%r%mwm which does not engLre acherence to proper saope, drlics

Sty Repatt methodology folloving IRAC giidelines. inventories.
SUNVP s also to provide/fumish status of
mplamentation of the GRA study recomancitians.,
Install floamreters forall S. |\b43 SNVPRHEC of flow rech f thesiteisau ane borand Action closed as per
boendisatthresteadarp. | Tabe3. 1 i priorto first gtqﬂj”émv\umly arpwith HG‘IUYMQ&G&‘QW the Jul-Aug 2023
Mainain water consunption pudessoder | disoursamat | beingrmaintained through installation of floameters., E&S monitoring
records fram such borenells ad atlmmltomg W\Her I’Gl]ll’ﬂ'TE’tﬁ]’CD’Etlm ad QZHBUO"Bl report and validated
%’t It&mrt CflTﬂ'th'YE‘S ECINIU& IS p%ﬂﬂymthw Sjmv\aeﬂ for the current
report being generated. U®Rie. N@']‘BRI\EI" Tn linewith the earlier monitoring period.
reconradation, site is aunently maintaining records
mothly BHS of bath ground and sUrface weter conaLrption and
KPL report ddtails fumiched as part of the monthly progress
report KPIs.
COTLUZHENSE of the riverbed S. I\b44 SINVPRERC Cq:),/(fnveberj hmsda@ly Asmentioned inthe Iag:mm lEDO"C, SUNVPhes Action closed as per
sdmatt fora1y potential Tebe3.1' aelyss  priorofist | nowundertakenaralysis of the riverbed sediments (4 the Jan-Mar 2023
n% disoursamet | sarples) by engaging a thirdparty aganoy — Acs E&S monitoring
G%g Technichem HK Pty Ltd, 1D assess forany [:;E’tld report and validated
Thplamatt antol Photogrephic aontamnants viz. PAHs, RBs, BIEX, TRH heawy for the current
mﬁmm ' rretaks. Review of the reLits with regpact to the Dutth monitoring period.
ba*gm.sedfbrlevellngatﬂwe Soil Seandards (inabsene of any netioral soll
worker @rp. sandards) reveals in all the Gases the conaantration of
the aforesaid containants to bewell below the target
and intervention values (as presented in the aforesaid
sandards), which is not indicative of any potential
ERM  Roxnotses oA slomezmi . VERsON: o1 Page 51



Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion

During the site walkthrough it wes noted thett
arengamants hes beenmeck to prevart overflow of
riverbad sand to adjoining aanmunity land parcels et
through use of sandbags. Also dosarved during the last
and aumentmonitoring Vistt, the site has implaented
erosion aontrol meesures such as grassmetting onthe
riverbad sand slopes of worker aryacaoodation
aren.

45  UpbetheWVPaspertheESAP S.No4.5, | SINWPRBERC | Gy of updated In linewith recommendation meck in the last audit Corduct analvsis of
recnradation o coverall Tae31 project WIVP. pﬂ‘tnatg/ repart, the site has placad a request for analysis of chlgege'ealy?él
ejorweste streas. viz. drill disursamat | sanage sludge through a thirdHparty agency (BQVB) frantheSTPat
auttings and drillingmud during for the following perameters — copper, molybdarum, waorker apthrouch
%%rmm nvemedof Zinc, argenic, nide, lead, cadmium, sekenium, third-pearty agancy

angrudion berzere, xykreand ethyberzere in acodnewith ploro
waer e & ol Srudures; the Bangiadk<h SLdge Menegament GLicelnes. decammmissioning of
SEPHC tark Sanee sce. Honaver, the site s et to share Sludge analysis report STP.
by third party. The FRC aonsortium has also developed Hadaetl'eSLdge
aSanage Sudge Menegarant Penwhich outlines the Pento
eesLres for the treaiment of sanage and digposal of
%/\agesk.clgege“ealedfromr‘epmcessmro.gﬁ ofEIPSUdgea*d
licensadweste disposal agendies. Reportedly, the aﬂr%d‘gt o
samewill be undertaken during the decommissioning S?Jidgl;eaﬁlyssa“d
of thewarker @ap folloning operations. digoosal in
For gperations, sludgewill be ganarated fram the acocEnewith the
Hfiuent Tregiment Pant (ETP) and Sanege Treatmant Bangladesh
Plant (STP), which reportidly will be dispasad through Sendadsad
amu'lzedmlrd-pantyverbls Thesite msdaelqaed Glicelines for Sudge
Mernegament Procedure (DoaumantNo Meregament
hEIBS-NBE—SlOcEteleamayZO%)fbr
operation phese._Honever, the plan doesinot indude
any details regarding ETP sludge generation, storage,
herdling and disposal and the requirerent to aralyze
theweste siudge prior to identifying the appropriate
disposal methodology in acordane with the
Bangiadesh Stendhrds and Guidelines for Sudge
Maegarat
46 Cegeaatalized coveedad S No46, SNWRHEC  Bdogghic | Imedaely, | Thesite hes established a eantralized hezardous weste Disaontinue storage
r’aamlsmeslestuage Tabe31 evidene. priorofirst | storage area as per the BSAP reamandition. The of herardous and
llity at bothmein siteand disoursarat | hezardous weste aarprising of usad ol wes found o solidweste on open

angtrudion @p. All hezardous

g
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wese ananasat the

Sorage
said fedlity to be gppropriately
labelled beamghaardcodes

Maintain aweste inventory ad
menifests for hezardous weste
being generated and colleded
fram sie in accordene with the
WMP requiraants.

4.7 Bwaueal haadosadmadal | S.No4.7,
wese fanthe Tebe 31’
collaigleed?%l digposd
is
ﬂc?mragw third party agendes
heving valid agrearentand

ion fram
pamss| regulatory

Ccrersaemlrga,dltsto
assessthe ofthe
weste treatmant and disposal

SUNVPRERC

SERM

Suggested
Timeline for
completion

Deliverable

ohwese
%ya'\d

Deails

peltanng to
drilling autting
addnllingmud

digosal.

ERM Observations (06-08 May 2024) Progress

Status

be kept on a paved area with Spill kit and firefighting
and eyanesh provisians.

Reportedlly, the site has engaged Meghna Enterprises
for the collection and disposal of both generalad
herardous weste. Review of the aammrunication
received fram D revealls thet aforesaid aganay is not
requiired to dbtain Ervirommental Gearance Cartificate
(BXO) for such weste alledtion and disposal adtivities.
As camrunicated, Meghna Enterprise is ilvovad i
sellmgo‘theusedaltoalhlrd-partyagaty—MnOI
Uhit=2 Lid, having E@Cwhich is found to be valid ill
Apil 2004, Do rmentztion review also indicates thet
Megra i5es hes an agrearentwith the
aforesaid agenay for disposal of heazardous weste,
which is found to be valid fora year.

As earlier disaussed under S, No. 4.5, the site is et to
davelop and mplarent a Weste Manegamant Pen
(WMP) for gperations in ansistent with applicable
lecal requirement and IRCBEHS quiidelines. Also as
cbeenved the site visit, both herardous weste
(like erpty paint containers) and solid padaging
weste genarated fram gperational and aonstrudion
adivitieswas found to be kept in the gpenanan
unpaved area, As undarstood basad on distussion with
trestemesamhves SNVPis yet toaonstrud a

ovwadadi d for
storage of both solid and hezardous weste to be
generated for operations.

Basad on the doaumentation review and interadion
with SUNVPad&E MVes, it is undarstood
thatt collection and disposal of solid westes (induding
herardous weste) and bioredical weste framsite is
beingmenaged throudh third party agendes —M/s
Megra Enterprise andM/s Priam

Reviewdf the with Megra Enterprise is
found to be valid till 31 Mar 2024, while the agreamat
with Pris is fourd to be valid till Novarrber X024, As
earlier stated, Maghra Enterprise is not requiired to
abain B'viromantal earance Cartifiate (HXO) fram
Dok, Bangladesh for aunent nature of weste

Recommendations

Action closed as per
the Oct-Dec 2023
E&S monitoring
report and validated
for the current
monitoring period.
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fadilities/agenaes identified prior
to theirengagamant

igposal agreamant S
Swecd*aa?oqaital.

SNo48, HC

48 iSh
Miake provision of 23y

donersleyeweshatal
hezardous cdhamical/fuel S
sheds of BRC. Avail andd
aondse version of M6
fuel/damicals in Banga
langLece.

Rerfomanalysis of the
trandfomeroil being usd for the
presene of RBs.
Foroll storage at theworker
@p, ensre provision of
anammatad il
kit as per the Hazardous Material
Handling and Storage
Maregamat Pen

S EERM

Suggested
Timeline for
completion

Deliverable

agearatwith
biorsdical
weste disposal
aganaes

S
kbt

eviclence.iC

Analysis repart
oil for RBs

Photogrephic

ERM Observations (06-08 May 2024)

maregament adavites. For Piam, B Cwes found i
be available and valid till 23 Odober 2024.
Futhamare, in linewith the BSAP recomandation,
the HRC consortium hes conduded anaudit of Megra
Enterprises and Priam in Nov 2023 with records being
meintained. As recommendad earier, a conedive
ad]mpla'll“asalsobemda/elqaedas it of such
aditshadertotlad<dos,|reofthea,dit
recomancetions.

Thediesd, Iubricantand engine ol storage containers
were fourd to be kept at the desi covered fuel
and dhami@l storage shacsmarked with hezard
labels/pidograns. Meterial safety data shets (MEDS)
ware fourd to be available for the aforesaid areas in
bath Bnglish and local languege as recommandad in
the ESAP. Smilar cbsanvationwesmece at the
standalone hydrogen storage building and buk aad
and storage tanks of hydrochloric aad, sullfuric aad
and sodium hydroxide which are presently operationdl.
Furthermore, the site hesmedke provision of
aragaxy eyewedh at the aforesaid hezardous fuel
and dhami@l storage areas induding the diesel
storage area at theworker arp and operational site.
Theamagay onareyeweash dationswere fourd
to be fundional and also subjedid to manthly
maechmamb*tﬂwra;htfermechmtags

Ke,/gq:sfda/am'ls identified indude:

During the site visit to the DM plant, buk add
and akali storage unit, buk diesel storage tenk
(nearfire pump room) and hypochlorite dosing
unit/plant it wes noted thet S UNVPeintain
hysical aypies of chamicals (PAC, diesel, sodium
hypochlorite, HO and NeOH) used/stored in the
dforesaid area; honever the dhamial MIO5s
were not found to be displayed in sudh arees as
perpovison of BLR, 2015,

¢ Asdbeenved during the sitewakthrough,
provision of spill kits and dhemical neutralising

Progress

Recommendations



Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion

maEral wes found o be ladking at the folloving
dhamial storage and hardling aress viz. water
purifying chemical storage room (DM Plnt), bulkk
add & alkali storage unit and bulk diesel storage
(fire pump roam) as per gpedficMDS
requiraent. Display of herard labals ad
precautionary Signages also found tormissing an
buk storages of diesel, HJ, NeOHand NOC,

¢ Forworkers engaged in dangerous operations
like herdling of DMand adling tonerdosing
demicals etr. infomration regarding the suply
of gpadific PPEs (as outlined in the MES) in the
formof respirators, face shields, splash resistant
goggles et and the pupose of usewere ot
found to bemmeintained n Fom 23 as perBIR,
2015,

. Futhemore, during the visit to the steem
turbine building it was noted thet at least 10
drus bearing hydrazine (identified as highly
flammeble chamical par MG available) wes
found to be gopropriately labdled to display the
herard sigrages. Althouch anaragaxy
eyenach and ill kit has been indalled the

provision of sacondary containmant wes found to

be ladking at the said location.,

49  Hanaddaretreraenad  SNo4S,  SNVPROBM | Gpydf Inmredately,  The BRC aonsortiumhes engaged a thirdHparty agency Nore
license of the thirdHperty agency Tebe31 | Gorirador renened license | priortofist | (Care Rest Gontrol Satviaes Lid.) for perfoming pest
involved in pest aontrol adtivities of pesticce disoursamet | @onitrol adtivities onsite and caTp on aweskly besis.
asite. gpplication m%m@mm%t?_eﬂatﬂelm%dﬂe
Discortinue the Braediolone Sk aforesaid aganoy as issued Deartmet
and any WHO Classified Hazard _ Agiaulture, Plant Protedion Wing, Bangladesh is
Cbss Ia (edrarely hazardols); Noiee aurrently valid till 23 July 2025,
orIb (highly hezardoLs) W As reported the agenay uses the following pesticides
pestiades. ot onsite viz. Laoda Galothrin, Gypamethrn,
SeteRtario o, Rermrethyin and Dersbun, which do ot fall within the
suemngarlselectmbasedm &b pestiddes @@“Vdaasla/bpfsmdeaspa’\/\"o
SrDRscmeree EPCmsaISOchEtedtI'\ePesthnol Proced re (U-

BHSFD-(37) to dearly prohibiting the selection and

g
7. ERM



Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion
Unchted pest use o WHOUass Ia and Ib pestiddes with samenow
control being cavmunicated to the pest control agangy.
procdure
5. IRCPS4: GConmunity Health, Safely and Seaurity
51 Oanreevatatfiationfram  S.No5.1, SNVP&EC Cq:}/ofBI\E 6mmits \Waus China Inc. wes egaged NERCto canry auta Action closed as part
anemedagay datingthet | Tabke 3. 1 catification priorto@D | HAZOPstudy of the ponerproject. Reviewof the of the Jul-Sep 2023
the poner proed. franapeet HAZOPRepart dated 8 Ociober 2021 indicates thet it E&S monitoring
bJIUIF@@]LﬂUI’SCD’IR]mtO EPCpesa'nel hrmredi a)\es’d‘efbllo/\n‘g Main & Secondary Cooling Water report and validated
BNBC requiramants prior to ' tDﬁrst, System,; Water Supply and Treatment; Demineralized for the current
@TMEN@ETEt of operations. prior Yoo PP ana. , em monitoring period.
G:p/of HAAOP | didbusarat | water System; Biocide Dosing System Cooling Water;
for Closed Cooling Water; Wastewater; Hydrogen Storage
CGTL[IHAZJ:)QLdyd:tI'E mtual gas and Distribution;, Compressed Air System and Fuel gas
g;al gasnpelrgoh lcg;%ﬁgd pipeiine system.
As gpadified in the Od=Dec 2022 monitoring report,
e i 'e'”te"”“"d HAZOP studly hes been extended to cover the ret el
m%qd-‘ﬂfem ges pipeline. As disaussed, and recommended in the
stiudy in the netural gas pipeline Iastrrmmjrlglaaat,ﬂ'el-l_AZ;Prqntl'esbeaw
cesign. UpdBted to indude the ges pipeline noce o assess the
review of the repart indicates thet thereareno
reconmradations with regpact to the gas pipeline
node safety risks and aontrols available.
52 readi amadial SSNo52,  SNWRHEC | Gpydpre- Inmrediately, | Reportedly and as dbserved during the earfierand Undertake
mﬂa:a mmnﬁmm reforall Tabe3.1 apoymat priortofist | aumert visit, the BRC aonsortium hevermeck provision mmmplﬁ-mical
warkforee nrge <ed n’ﬁi'c’:llllg %?Jlﬁm’ﬂ't ofatoal (stamtal]onfaalll]esatthernangla*tste soeen'ng<lf
Undatae ical test aea . to pravent exposure towaterAedor bome disease operatiodl
viz. audh  vision, colour proedurealang | ansiudion g iting fram iproper sanitation and hygienic workforee engeged in
blinchess etc. or spediic target wihmedial - pese. aorditions. In addition, as per the ESAP highhezard
worker groups besed an the oeein  Amaly  rerymreion, adenet ikt fadiities hve also cperation ard isse
neture oFwark to be perfomad. m _ beenplwclajattheSJ\IVPA\EPQCEmpbyee fitness cattificate in
Enare the sanition feciliies at heee %3‘0_ S cbisatthewarker apforbohmekes andfaeks. o
the driver acconmrodition at the ALl el mr%%%y' The aforesaid senitation fadlities are adeq ately TEEnaheth
msdﬁ?ﬁdto eanirgion prior lighted and abservied to be sLbjediad to iy deaning ider in Fom 26,
provice erort for CEDUISATE | ) gy pier] housekeeping teem. As rearmrerced " '
privacy, induding Ge'"ngtoﬂoor operations in the ESAP and the Odt-Dec 2022 rmonitoring |epat, Davelopard
mm + thewarker sanitation fadlities hes ede provision of malql-leatﬂ'\
all dodrs of the taporary toikt Protngrephic privacy anengament at theviorker sanfiation fedifties Sneilane
roaTsinitsonsie, evidene ateam

S EERM



Reference Suggested ERM Observations (06-08 May 2024) Progress
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion

IVEke provision of acitional first Regading the preparation o worker pre-arployrent
aid boxes and cartified first and pericdicmedical suneillance procedure, the same
aiders at thermain pent siteas hes now been prepared and doamented as UBHS-
per BNBCroims. FD-043. The procedLre autlines the list of heslth

saeaning paraeers to be dnedked based on the
reture of work adivities. Reportedly BRC Consortium
undertakes pre-aTploymantmadical saeaning of all
workers (induding seaurity and hausskesping
workfore). As earlier recommaded, the site
undertakes gpedfic tests like audiometry, visionad
aolour blindness for designated target groups along
with blood tests, BdG e, and the samewes validated
as part of the ssmpe medical records review
undertadken during the aunant visit.

With regpect to first aid, as recommadad in the ESAP
the HRC consortium hes novmece provision of a 14
firstaid bax at themain plant site and worker @anp.
Thefirst aid bax contents are subjedied to periodic
chedks basad on a defined cheddlist. Reportedly, a
total of 22 trained and cartified first aiders heve bean
deployed onsite with neeand contedt detaiils of the
firstaiders being digolayed at thewarker resting arees
asite

For gparations, NBRCS hes developad an oaaupetional
health sunveillance dhadklist for oparations workforee
which is to be mplamented anananual besis. As
disaussed, the CBMteamis et to undartake pre-
arpoymetmedical eamingtion of the operatioral
Mdute(m&))mMalegsleedmm“e'a“d
issue a aartificate of fitness in Fom 26(A) ad
meintain the hesth eamingtion reords in Fom 265
per the provison of the B R, 2015. Furthermore, the

site hes also not developed and implerented an
Qmpetional Health Sunveillance Procedure to this
regard,
6. IFCPS5: Land Aaisition and Involuntary Resettianant
6.1 Fadlitateengagaratof LRP | S No62, | SUINWP Egaogamat Ihmed impleamantation agangy (i.e. M/s. Sjida
implamaniation monitoring Tabe31 letter of LRP pl‘ld’t)l?:ltdlsty Farrlanm)a'\dBmmIIngwm“gagthyﬁrLRP
agancy ona fast tradk bess. agany didursarat  mplamaniation (i.e. Mfs. S are already on board

S EERM

Recommendations

ProcedLre for
oparations.
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- IFCPS6: Biodiversity Conservation and Sustaineble Managament of Living

Noral

Hmuelocalﬁshbleedr%ste S.No7.2,
in in comauitation with the Fishery Tabe31
Derartment as per ESVP

requiraTet.

/71

SERM

NP

Timeline for
completion

LRP

Suggested

ad

parations

aQ

Frmediaely

e

prior to first

didbursamat

drmopioat

aorstrudion
ad

Parations

oQ

N

4

ERM Observations (06-08 May 2024)

mpiaTaniation adiviies fessing
pla11eclnﬂ1e|r|rr:e|11m|qao|a1r:emg ®

In consisient with the recommandition of the Od-Dec
2022 menitoring report, SUNVPhes with the
e,
gop Ing
sttes. In this regard, the site wes also visitied by the
local Fisheries Officer, who recommadd
the release aroud 1(11<gsofcarpfd1ﬁnge1|ngsof
|(IB|S:HE&EhaSRuh/ Katla, Kalibaush, Mrigel &
Sorputi, Bata €{C. b/e'dd‘lllytoALg,sthvxete’
level will be higher, and fishes get encugh axygenad

e e
|
%)Pbﬁ Coporate Respansioility
Aspartof first of the plan, SUNVPhes releasad
A%Ofﬁsh aqldrgs (ths Ir?t?ae I@Ilbamem
[
RS ey SN
crmnntypecple féan’mv\ggg‘lsoplesert,

and itwes wall gppredated by the loal fishamen,

Amegting wes organized with the local fishemenon
21 Feb 204 to asessthe of thefish

53/ of the redeasad fish could not be sustained
as those figh fingarswere by the
beboo strudures/ atthebark ofthe
river, The fishwere sod to the nearby markets.
For the future release, the fishamenadvisad to
mleaseﬂ'eflsl'lestoadrffele'rtlocahma/\ay
framthe @es.

Progress
Status

Recommendations
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8 IRKCGaaa BHSGudelines & IFCBHS Guidelines for Thanal PonerPlants

81

82

Dadopadimparatadust S No81,
control procedure formereging | Tabke 3. 1
%m@qﬁm

in acodene o the“7aom

Guidance on the assessment of

dust from demolition and

construction.”

Il\jxlaletrEErmronm*tal S.No83,
nitoring Plen for anetrudion. | Tebe 3.1
to undertakemonitoring of

treated sanege and somweler

di frunthemanplaﬁt

ad
anfomen®Ewi thedlsd'a'ge
nBER,
Saedoral BHS

sandads
1997 and
GlicElines.
VHe provision of proper
drainagearangaratat the
aonstrudion plnt site o prevant
weter .Baue

of sedimentation ek

lledtion and tregimant of

vehideweshweter. Braure
fundionality of batching plart
wesenater tregtmant systamin

order to prevent weshwater
ovarfloas.

apy
dma adrelevat
desllggedo%.mnﬁmmvalmle
the design of the st

éyslen utilized for sanege
Igoosal at themain plant site.

SERM

BC

SUNVP, ERC&
CRMCntrador

of dust
A
e
evidneof

adreodsof

Suggested
Timeline for
completion

o DAY
debrserert

disoursarat

didbursarat

ictely,
tofirst
disbursarat

ERM Observations (06-08 May 2024) Progress

Status

In consistient with the recomandation spedified in the
Od=-Dac 2022 mmitoring report, the BRC Consortium
hes now developad a standalone "Dust Control
Procadure” as per the IQM@uidence doamant as
reconradad in the ESAP. As spedified in the plan,
the BRC consortium hes mecke provision of desi

area for conaete mixer and vehide weshing, with the
weshweter getting clleded in the stomaaterbasin
aonstruded. Also, with the project now in operations,
only Imlted\,oltnecf\/\asl'\\/\aﬂ'lsgmelatedm
amissioning adivities.

The BFC ansortiumhes installed anodular STPat the
worker @Tp h acordence with the ESMMP
requiraants. The treated effiuent fram themodular
SIPis aumrently being discharged into the nearby
netural saner/drainege dadl. Review of the third
party quarterty envirommantal monitoring |epat(Ap'-
Jun 2023) indicates that both treatted senege ad
surface un-off is beingmonitored to assess
aplienewith the discharge standards spedified in
Stheduie 3 of the BER, 2023 and I-CGaneral BHS
GlicElines. Forfurther ddtalls, please refer to S. No.
2.10cf this Table.

As earliermantionad in the Od-Dec 202 repart, the
sanege at thermain plant site for aonstrudtion is being
digposad into septic tanks and s periadically
deaned/ramoved through third party weste
menegaTEnt agendes for disposal at an exderral
location (not knoan). Design doaumantation of the
septic tank and scek pit has bean shared for review
and validation.

In acoordence with the ESMVP, westeneter ganerated
fram conaete batcthing plant in the fomofwashing of
transitmixers, vehides etc. along with surface run-off
el to be aubjeded to treatmant through tenporary
sedimentation tank prior to disdharge intb Mega
River aonfoming to the standards gpedfied inthe
BER, 2023. Honaveras reconmmrandsd in the Od-Dec

Recommendations

Action closed as part
of the Oct-Dec 2023
E&S monitoring
report and validated
for the current
monitoring period.

Action closed as part
of the Jul-Sep 2023
E&S monitoring
report and validated
for the current
monitoring period.
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Ballate insallation of
auoaed blead/feed
antollers, anduse of inart
arstudionnaterials to redue
dramical tresment requirements
for aoling toner.

St and use dheamical additives
devod of heavy metals like
chramiumand zinc, being usad
a5 comosion inhibitors,
b e >

s
continuous lonHevel fead.

Eraureall LRG rcles(both
emiya'dﬁl rekeptin
mpams‘”ag%é‘.?‘a;‘%%'ﬂﬁ

cylml?t/oben'aka:las
m'ay/ﬁlledasperB\H:mnn
Upckte themanthly construdion
equipant ingpedtion dneddist to
enaTpess gasbesad welding
eupmentadmantain remds
o thesae.

S.No84,
Tebe3.1'

SNVP&ERC

Rarfom deraderization ofweste | S.No. 8.6,

sludge for operations and

fadlitate its reuse/disposal in Tepe31
acodene to the Bangladesh
Sendards and Guidelines for

Sudge Maregamant as natified

CRMContrador

SERM

Deliverable

Suggested
Timeline for
completion

3months
prior toACD

o DT
STt

ERM Observations (06-08 May 2024) Progress

Status

2022 moitornng report, the site hesnmedke provision o
' weshing bay withweshweter getting
alledid in the stominater basin being construdied.
Forthenain plant site, the drainege plan shared
indicate the provision of 2 outfall equipped with Gatch
pits. For further details with repact to stomnater
_?_al;‘aléll nnonitoring please refer to S, No. 2.10 of this

Review of the aodling tower design hared indicates
ued natneea fa’ca'shu:hm Asperihe

CoollrgV\laerG‘mlcaI Dcﬁrtwes
are requ

ecq:tﬁrsodmfvpodwbﬁawdwhnncaodh’
dosing to preveant biofouling of the condasarad
ple,e'tmo‘scahnglqutwely

During the walkaround of theworker , reportedly
mﬁyLREcyIndels(45 cepaatyead*u were fourd
tobe dain linked covered storage. Within

sorageares, boﬂwthe“e”rny and illed” LRG
%rgbsalesqaateda,taﬁnw@dh’mof

daeo mperateda pant
Ir’qalgcalhlmggddst D )torlgﬁessthe
aa fundioni ey safdy
(I]’Il]‘OlS[\t/yIZ mw—mmrvgl\,es flash ng
condition of LRG/oxygen lines et

For gparations, siudge will be ganerated fram the
Efiuent Tregimeant Plant (ETP) and Senage Treatmant
Plant (STP), which reportedly will be disposed lhlugh
authorized thirdHparty vendars. Parthe design dared
~72I<gost|dge|sccm:11tedt)begene|atedﬁ0ﬂ
the westanater treatment gperations. Presantly the

Recommendations

Action closed as part
of the Jul-Sep 2023
E&S monitoring
report and validated
for the current
monitoring period.

Action closed as part
of the Oct-Dec 2022
E&S monitoring
report and validated
for the current
monitoring period.

Urrbe the SLete

| Pento
ofEIPSLchea'd
autlire the
requirament of

sudgeardlysisad




Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations

S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion
%H'EDQ:H‘U'TETG aioresad treamant units have aomanaad gparatians digoosal in
irorent (Do), Bangledesh. since Jan 2024, with IONvoered‘slegega'eated acordEne with the
till cate. 'ﬂ1esntef“ascla/elo36daSLdgeIVE”agafm"t Bengladesh
Procedre (Doament No: NERCSSMBEHS-10 chated 1 Sandadsand
Januery 2024) for operation phese. Honever, the plen GLicklines for Sudge
does not indude any dtails recarding ETPsdge Maregamat.

generation, storage, hendling and digposal and the
mllrem'ttnawavzetl'evxeslesutemto

identifying the te disposal methodology in
agoenewith the Bangladesh Sendards and
GuicElines for Sudge Menegarat.

86 bBwuepovdngamedenia | S.No.87, HBHC Poogghic | Imediately,  Duing the site walkthroudh it wes aosenved thett the Action closed rt
detmtepnnaal e THesl evidene proro first put;gbmmemesbemmm/ebem o the Oct.Dec 2092
anaeemixars beingusadat disoursamat | provided with medrenical shaft to the pinion along E&S monitoring
labour @anparea. withnmedenial COvGTQ rotatng parts exapt for report and validated
memaegadbﬂe one, wherewoodan log is being usad as deft. for the current
rotating part of the conaete Pholographic evidence shared also indicates thet monitoring perlod.
mper moveble guards installed for the rotating parts of the

aonaeemixers deployedwhile qaelaﬁng themachine.

87 Amngefornyonnds3mto4 S.No.88, HC Poogathic | Imediately, | As spadfied in the eariermonitoring ; -
micbyEnalo ey | Tebe avidE prior o first Commmscb,elqaedaﬁ nplemtajﬁjllbody e e .
u*dg?n of tall buildings disoursarat | hamess ingoadion cheddlist (UHRHSFD-R). E8S monitoring

at therman Doamentation review indicates that this ns:ed]m S report and validated
being undertaken anawedkly basis and recrds for the current
mantained. Furthermore, as the site hesmece monitoring period.

provision of nylon nets forall exterior heightwork
adivities as par BNBC2020 requirarent and thiswes
vallcbtedd,lmﬂ'estevxalld'\murb“ld@at
the construdion areas. During the aumentmanitoring
period no extamal heightwork adiivity wes found to be
undertaken requiiring the provision of fall protedtion
amrangamat in the fomaof nylon nets as par BNBC

rayiremwts
88 adiverquideonmad | S\No.89,  SINVPRHBERC ofdiver | Ihmediately,  Theprojedt hes developed a guideline for road ad Action closed as part
and vehiaular nanssEet | Tahe 31 guceonroad | priortofirst vehmlarsaféty for drivers and nearby camunication. of the Jul-Sep 2023
with the requiramants of the adwehiaar | ddusarat Safety brodhures have been preparad in loal lenguege E&S monitoring
Trafﬁcl\/a*agam"tPlaw ;Es@yad b?f.g?é in linewith the above guidelines and also shered with ;epo;t and validated
or the current

monitoring period.

g
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. No

89

Action item

(ondudt @paigs and develop
htxi'LI’EStDG’i%FIECDm‘U’Ity

anareness on pedestrian safety.

ERM

Reference
in ESDD
Report

SNo.810, EC
Tabe3.1

Responsibility

Suggested
Timeline for
completion

Deliverable
H'rtoga:hlc

%of mad

i poron
CRbLrsaTert

ERM Observations (06-08 May 2024)

local aamrunities to enhence their anareness on roed
and padkestrian safety.

Review of the firefighting equipment. layout for both
worker @rpandnein pant and sitewakthrough
indicate thet the site hasmede provision of fire

exdinguishers, hydrants, hose real boxesand sad
budets at stratagic locations ansite viz. paint;,

dami@l, hazardous weste storages et Tn addition,
plwsmhasabobemn‘edefortemaryv\eter

storage fadlities to serve foremarganoy fi
Sroe detedion systamhes bean nsalled atthe
worker @ampdfiesad

aconmocetion ansite. The site hes alsomede
provision of fire hydrantyhose redl systamand svde
detedtion systemat the driveraacoodation.
Wooden endosure has been ravoved for the
flammreble dnamical storages in aonformenewith the
BN\BC, 2020 requirgmants,

Doameniation review indicate thett the site hes
abiained goproval of the firefighting floor plan fram
BFS(D for the gperational buildings which covers total
floorarea of 3899804 K. ft. The site has dbtained fire
license (Building Usage (lass: Essential Sarviee B3
valid till 30 June 2024) for total floor area of 400371
g. ft. Honever, site nesds to updde fire licnse as
perthe floor area of the huiildings mentioned in aunrent

approved firefighting floor Plan.

In acoordence with the BFS(D goproved plan, site hes
necke provision of adive and passive fire protedtion
systam in the fomofmul detedors, svde
eedors, qahkles,gesdeleckr,gaswqaressm
systam, menLel @l points, emergangy lighting etc. at
sratagic loctions viz. hydrogen storage buildings,
turbine and sUbstation building. Basad onsite visit
undertaken for sarpke buildings within the project

Progress
Status

Recommendations

Avend the BFSD
gpproved fioor pan

building,

e dosi
unit building (for
aSTg)al%cllelkacd

akali sorage
unit and then update
fire license asperthe
floorareaofthe
buildingsmentioned
E]lgfceht ﬂoorplan
framl

Braure fast- Uad<
installation of a)
srde&hegt
deedion systemat
the mvwater
houseandb)

B e amamarte
t%{lilidEd storage

Egagea third-party
agancy foramnigl
ingpaction and
nmanEene of
ositeadivead

pessive fire

installed as per

recplremens




Reference Suggested ERM Observations (06-08 May 2024) Progress
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion

Sitel follom g Ie)/mcallam shavebamn

identified:

»  Nitrogen plent huilding, hypodhlorite dosing unit
building (for STP) and buk add and alkall
storage unit ot found to be covered in the
%I%Dmom_ firefighting plan dated 28 Nov

. Thesprinker system installed et the diesel
storage areg, were found to be ladking sorinkier

heeds.

. Srdeadhegt detedion systanyettobe
installed at the mvwaterpum asper
the approved fire safety Pln.

Furthemore, with respedt to fire safety, SUNVP is et

tae'gageamlrd-paltyagatyfh*aml ingoedion
andmanterence of the adive ad passive fire

protedion sysEamansite as per BNBC, 2020 nons.
810 IhitaecdudigaFreSaey  S.No.811, SNVPadBRC of Fire 6moniths As requiired under Sedtion 8.1.3 of Projedt BHS Pln,
asegTat hassessthefire Tahe31 priorto@D. | Sie is required to undertake a Fire Safety Assessrant
protedtion requirements Asessrat to verify and validate the design to assess thefire
Report protedion requiaTEnt.
Reportedly the site hes engaged Safety Wings to

aondud: the Fire Safely assessvant. Review of the
report dated 12 February 2023 suggests that in part-1
of the report BNBC 2020 requiiramants hes bean
referencad folloned by part-2 where a total of 22
buildings have been identified and detalls of fire-
fighting equipment's requiired in each building hes
ben listed doan. The third perty, safety wingshes
donetwo assesgmantson 16 January 204 ad4
February 2024 to dheck the corpliance siatus of
firefighting equipent installation. Asmentioned inthe
final assessmant, indallation of all kinds of Fire
Protedtion &Detedion Systam hes been anpieted
and amplying to the NFPA&BNBC rues.

9, IFCEHSGudelines forGas Distribution Systans

S EERM

Recommendations



1STOPERATION BHASE ERS MONITCRING RERORT - S84 MV (GAS FIRED
CYAE FONER FROECT IN SONARGAON, NARAYANCGANJ,
- JANHVIARCH 2004

VBIND

S. No

Action item

91 Fadlitate indallation of gas
detedion and alam sysamat
the RV in consistient with the
IFCBSGuiddines.

92

93

94

Assess the ocapational rigks

asdaEdwith g

ges pipeline

operationwith respect

E)%Edm ad]vrtlesmd

Coreelutlly Wit

nea*vmrty

aauea
works are udatdenin
acoenee to a anfined e

pmacbreaﬁammﬁte

E’H,leusage(fve'hlam‘\aﬁ

axygen/

level

detedion and abmequipmant
pnortoa1y<mﬁnedspaae

ify and locate existing ges

ad buried
infrastrudure, if

utility
prior o

ecaveﬂmfonnstalahma*

ir of
retaltion of VLB

ines. Braure

adaryout of
vxek:lrg/a.lttrgactMtnes

Davelop and irplament

for the natural gas pipeline
ﬁmcoadnatmthl'\TGI%
Simitthessretothe

PROJECT NO:

057406

o o bt

ges pipeline as part

Reference
in ESDD

Report

S.No91,
Tebe31

=W
Bz
wo
00

S.No94,
Tebe31

QLIBENT: SA- Unique Nebras Meghnaghat Power Limited
DATE: 21 June 2024

Responsibility

SNVP&ERC

CRMContrador

BRC&CRM

CRMContrador
&IGIDA

VERSION: 01

QVPLIANCESTATUS - ESAP ESVIVP LRP. SEP GRM IVPLEVENTATION

Deliverable

Gy o RVE

design
|r\d|catngcj.c
provision of ges
deedionad a

aam

Suggested
Timeline for
completion

Dung

s

ERM Observations (06-08 May 2024) Recommendations

Progress
Status

Relevant supporting doaumentation to be shared by
SUNVP for review ad validation.

The site hes carpieted with the pieline laying
adivities aatss the Meghna River, with potential
safety risk andmitigation meesures being disaussad
under "Method Statement of Fuel Gas Pipeline HDD
Construction for Crossing the Meghna River”

(UNQ/00/K/UEP--ADP/MS/038). \With project dedared
D in Jan 2024 and gas pipeline in oparations the
aforesaid recpnem'tscwld not be assessd at this

Sace.

As aammunicated by the SUNMP aonstrudiion team,

there exists no utility infrastrudure along the retural
s pipeline RON. Honever, aopy of supporting

coa rmentation to be shered for review ard validation.

Provision of visLial marking of the natural gas pipeline

applying the projedt hess already bean installied ad
validated as part of the aumrentmnitoring vistt.

Action closed as part
of the Jul-Sep 2023
E&S monitoring
report and validated
for the current
monitoring period.

With gas supply line aurrently in gperations, an
plawlsyettobeclaelqaeda'ldsl’aredﬁrﬂ'eppelre
oparations in accordane with the requireants of the

Natural Gas Safety Rules (NGR), 1991. The (BM is

RN pen o g

g’ 'reqaelgfﬁo'sto

Bplosives,

Page 64



1STOPRATION BHASE ERG MONLTORING REROR] - 584 MWV GES FIRED VAIANCESTATUS - ESAP, ESVIVE, LRP, SEP (RVIIVALEVENTATION
COVBINEDD CYAE FOMR FROECT IN SONARGACON, NARAYANGANJ,
BANG ADESH - JANHVIARCH 2004

Reference Suggested ERM Observations (06-08 May 2024) Progress Recommendations
S. No Action item in ESDD Responsibility Deliverable Timeline for Status
Report completion
Department of Bxplosives (D), also requiired t be submitted t the Department of

Bangiadesh. Explosives, Bangladesh.

95 Da,ebpa'dhplema"ﬁdawdfsite S.I\bg.?, SNWP,CRM CGpyddfsie | 3nmits The site has developad an Offsite Brnergancy Respose

Sppsecpefiicsneg S Tabe 3. Contrador & aragay priorto@D | Pan (DocNo: NERCSMB-BHS-020 datad Jan 204).
preparedhess pen in TGIDAL reponeeand | oroperatios | Reviewof the offsite emergancy resporse pin
coordination with TGTDCL. preperechess m developed indicates thet: the site: hes property
CommLncee the potertel penwith 5 identified offsite eTergency seErerics like:
herards presanted by the gas evidene of earliest. : '
sy line, safety mplamantation. - FAre&Bposm
nmeeLIe/antrols in paeeand « Reke=dftoxicges
responsemessUes tobe . Ol&demial Sill
adoped n @ dfay « (ramic@l andheat Bumsto humenad
a@rergandes in the fomof livestodk.
pipeline lesks/explosions. .  Owepressure shodks agwmmm livestodk

« Daregetoprivae iC property.
Irrplem*tatelq::l"me e

natification systEm to respond o Emergency mitigation &evaa.gtion pian,
reports of lesks or questions of amLnication procedure, roles & responsboilities are
general safety franthe affeded alsowdll defined in linewith the aurent operations
amunity and ather interestad ERS oganoganin @ of emargaxy aongwith
parties. aTegagy dntad details. Honvever,, the plndoes nat
indude detaiils of
dhamical and fuel inventory.
10 IFCEHSGulelines for Hedric Pover Tranamission & Distribution
. IC VISIC [TWES Action closed as part

10.1 ' Beure indallation of merker S.No101, BC Phaogahi Pn'ortDCDD ing the site vistt. it was noted that marker ballls
bells for the poner trasmission |+ Teble 3.1 evidene heve baan indalled on the transission lines to of the Jul-Sep 2023
line to prevent bird cdllisions. melglatm prevant bird allisions E&S monitoring

ofthe ) report and validated
trasmission for the current

|II'E monitoring period.
whidhever is

earliest.

102  Baue ision of effedive S.N0102, HBC Remrds of H’h’b@ Rq:n‘ta:lly, all transmission toners heve baen Action closed as part
g g for the toners Tabke3.1 eathing provided with effedive grounding in the fomof earth of the Jul-Sep 2023
supporting the live tramsmission resistiance. G’E’QIBUG’I pits. The same has been subjeded to ingoedion E&S monitoring

of the report and validated
\igz : hnique Nebras mi
SCERM PR R e s



S. No

\\\

Reference
in ESDD
Report

Action item

lines n acodane b the
requiatory requiraant.

103 wak S.No103,
sl Sib0
lines, resaue of fall arrested

V\ukels useof rated hoisting
e(ym’etb/l]anedqaeatu

104 adi
Safety Progrem prior to the
aeEn@ETatof projedt
operations

anBVF  S.No104,
Tabe3.1

105 ' Digolay cautioary signsand S.No 105,
insall melsu)plaatp.bhc Tabke3.1
antadwith trensmission toaers

(eg. hlcngsa*othe“
meiallic strudures) installed near
poner lines, to prevent shodk.

SERM

Responsibility

SNVP&CRM

INVP&CRM

Deliverable

Cq:>/0fEIVF

Photogrephic

Suggested
Timeline for
completion

-
line,
whidhever is
earliest.

Inrediately,
prior o first

didbusaat

PriortodD

PriortodD

ERM Observations (06-08 May 2024)

intermally by the BFRC consortiumwith records being
nanainaed.

ENERC aonsortium hes developed aWork at
Pmr:echeWIth l@d\/\hlchwlilrggel’aads
assodated with height i gereral and spedific
recuremttobefbllo/\edgca ing aut such high
MU%U?MEam%ﬁmm
inspaction ini iraments for effecive
ofﬂ‘rclgPrI;?mack:lm'altotI‘edne
there is also a\Wark at Height Resauie Plan prepared
ad for tonereredionworks which
indudes a cheddlist for resaLie adions along with
procadure for natification, emergancy regponse
amasmeteanrd(amta“dn”akal
evalgtion and retrieval irgents. The contact
deails of bath onsite and aragay/iese
regpondars have also bean fumished in the Plan.

SU\IVPrBscb,elglvalgdahanﬂr%rTmUIea'dﬂeﬂt
mplemanted an BVF Safety Programas
SaiualEFBGJcblnesvthrd,clesgcee‘hi
bt ”u%%né“m'%‘&
dnr‘esbemncg“dﬂeijSIVBy
‘Es'bematterbtlb,/m\/\ums

Asmmnrgﬂ‘egﬁne'trmgaMrgvslt

cautionary signages and safety barmicadingwes

evidenaed for the trangmission toners, Elrgj]ml

Wmmesalso@fortketamssmbw

o I acordene with the IRC Sedoral BHS
es,

Progress
Status

Recommendations

for the current
monitoring period.

Action closed as part
of the Jul-Sep 2023
E&S monitoring
report and validated
for the current
monitoring period.

Action closed as part
of the Jan-Mar 2024
E&S monitoring
report and should be
monitored on
continuous basis.
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3.2 LIVELIHOOD RESTORATION PLAN (LRP) IMPLEMENTATION
STATUS

SUNMP has engaged Sajida Foundation as a LRP implementing agency and has engaged
SSCL as an external Monitoring & Evaluation Agency for LRP implementation. LRP
implementation activity is currently in progress, and inception report has been submitted
by Sajida Foundation and SSCL to SUNMP. Sajida foundation has established their site
office and their field team are mobilized at site. Major LRP implementation progress
achieved till April 2024 are summarized below:

e Process of registration of all targeted households completed which is essential for
essential for the structured delivery of services and aid.

e Transitional aid disbursement were completed for 130 households.

e One-time grant support distributions to 56 fishermen were completed which is
directly addressing the needs of this critical stakeholder group.

e Undertaken a series of community engagement activities to address critical health and
socio-economic issues affecting the local population. The project conducted 34
courtyard sessions covering health and social issues, engaging a total of 447
individuals. These sessions are crucial for spreading awareness and education on
important community health and social challenges.

e Two clinic sessions were also organized, providing direct healthcare services to 23
individuals, with a focus on ensuring access to medical care for women and men in the
community.

e For capacity building, a comprehensive training were imparted on the newly
developed SOPs and Telehealth services, to enhance the capabilities of project staff,
ensuring effective and efficient project delivery.

SUNMP has also engaged SSCL (Sustainability Safeguard Compliance Limited) as
External Monitoring consultant for LRP monitoring. SSCL has submitted their work plan
as part of final Inception Report to SUNMP and they also submitted their first Monitoring
Report in LRP implementation progress. SSCL is also assigned the task of developing
community development plan (CDP) for the project

3.3 STAKEHOLDER ENGAGEMENT PLAN (SEP) & GRM
IMPLEMENTATION STATUS

A well-qualified and trained personnel in the capacity of Community Development
Manager (CDM) engaged by SUNMP, is leading stakeholder engagement activities at site,
with the support of a dedicated field staff who sits in Community relationship office set
up by SUNMP in Doodhghata village, near plant gate. Based on ERM’s consultation with
PAHs from Doodhghata village, it was noticed that community members are well aware
with the formal engagement system established by SUNMP and also quite familiar and
comfortable with the CDM and his team in terms of sharing any sort of issues connected
with the project activities.

SUNMP Community Development team have established a system of documentation of
their engagement with PAHs and other stakeholder. Minutes of meeting of all important

1/,
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BANGLADESH - JAN-MARCH 2024

meetings carried out by CSR Manager is being documented for records. Community
Development team have established a good connect with local stakeholder and also
acting as chain of communication between SUNMP Management and local community.

GRM system is well established. GRM process is displayed at notice board. Workers are
informed a out this at the time of their induction training. Grievance boxes are placed
across multiple locations in plant area and campsite. It was noticed that workers are
familiar with this system and they hesitate a little in using the formal channel. Instead
they prefer communicating their issues with their respective site supervisors. Although
workers are encouraged to use formal channel of GRM by site level executives.
Community issues are being taken care of by Community Development department.

Review of grievance register indicates that total 32 grievances received since 2021 from
different stakeholder groups like local community including affected households and
construction workers. all of these grievances were addressed and closed. In the last
reporting period (i.e. first quarter of 2024), no grievances were reported by any
stakeholder group

1/,
M ERM CLIENT: SFL Unique Nebras Meghnaghat Power Limited

%/I'li\\\\\§ PROJECT NO: 0575406 DATE: 21 June 2024 VERSION: 01 Page 68
N\



7.,
+“ERM

|

APPENDIX A PHOTO DOCUMENTATION
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Photo 1: Provision of remote indicators Photo 2: Provision of emergency exit
and smoke detectors at the Central signages and fire rated doors at the
Control Ropm| building Central Control Room building

i

Photo 3: Fire pump room onsite Photo 4: Acid and alkali storage tanks
onsite

Photo 5: Incomplete fencing in RMS area Photo 6: Storm water storage basin



Photo 8: Safe barricading provided at
open excavated areas/drains

Photo 7: Diesel storage tank at fire

pumphouse without earthing and overfill
protection

Photo 10: Waste and scrap material kept

Photo 9: Poly aluminum Chloride storage
displaying MSDS in the open near Meghna River

room without

]

+
ﬁ

™
¥
]
-
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Photo 12: Automated fire suppression

Photo 11: Automated fire suppression
system at the electrical panel room

system installed at the transformer area



i
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Photo 13: LOTO system implemented in Photo 14: CEMS showing negative NOx

electrical panel emission value.

Photo 15: Unstable platform and damaged Photo 16: Rest rooms with drinking water
scaffolding for work at height provision onsite

Photo 17: STP in operation at site Photo 18: Hydrazin storage without
proper secondary containment



Photo 19: Missing insulated mats at the Photo 20: Fire detection system lacking
electrical panel room raw water pumphouse

Photo 21: Meeting with PAPs at Sajida Photo 22: Consultation with workers
foundation site office
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e Updated Legal Register
e BFSCD approved firefighting floor Plan.

e Copy of WARPO license for groundwater abstraction and riverbed protection construction
structures

e Update copy of EHS Manual prepared by GE-NEPC consortium.
e Copy of updated Environmental Aspect-Impact and HIRA matrix for the project
e Demolition plan of temporary facilities

e Updated emergency preparedness and response plan and copy of mock drill records at
both camp and site.

e Copy of duly filled in sample permits - height work, hot work, electrical work etc.
e Ambient Noise and workplace illumination monitoring records.
e Waste disposal records.

e DoE NOx and Noise monitoring records

e First Class Boiler operator certificate

e GHG inventory calculation.

e License of Prism and pest controller agency.

e Electrician License copy

e Offsite emergency plan

e Operation phase ESMS

e Sample health surveillance records.

e Agreement with agencies involved in hazardous waste and biomedical waste - M/s Meghna
Enterprise and Prism Foundation

e Copy of updated Waste Management Plan, Sludge Management Plan, Environment
Monitoring Plan, Incident Investigation procedure, Occupational Health & Safety
Management Procedure, Air Quality Management.

e Inspection records of lifting equipment, tools and tackles including welding equipment and
fall protection harness.

e Monthly Progress Report for March 2024

e HSE Dashboard for March 2024

e Overtime calculation sheet of manpower supply contractors

e Current minimum wage notification for construction labour

e Worker’'s accommodation monitoring report in predefined monitoring check list
e Organogram of O&M for operations

e Labour license and manpower registration copies for the contractors

e SUNMP Quarterly Environmental Monitoring Report Jan to Mar 2024

e Inception Report for LRP implementation and LRP implementation Monitoring;
e UPML CSR Plan



iz,
S~ “ERM

e SUNMP Grievance Redressal Mechanism document

e Legal opinion on the wage component considered for overtime payment calculation
e Sample wage sheet, appointment letter for manpower supply contractors

e Sub-contractor list and manpower details

e Worker accommodation facility design;

e Premium submission evidence of group life insurance taken by NEPC

e Manpower supply agreement between NEPC and the contractor - Man is Power

e Sexual Harassment Policy
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